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Community Housing Development Organizations
Program Years 2025 & 2026 
(A TWO-YEAR period BEGINNING July 1, 2025, AND ENDING ON June 30, 2027)
OVERVIEW
Certification or Recertification and Operating Funding for
Community Housing Development Organizations (CHDO)
This application is for non-profit organizations in the Washoe County area that want to qualify as a Washoe County HOME Consortium (WCHC) Community Housing Development Organization (CHDO) or for existing CHDOs to request re-certification and, if applicable, for these organizations to apply for CHDO operating funding. 
The Washoe County HOME Consortium allows for a comprehensive approach to address affordable housing issues on a regional basis. The WCHC invests in their CHDOs by providing funding opportunities through its Affordable Housing Municipal Loan Program (AHMLP). A WCHC certified CHDO has the opportunity to apply for types of WCHC funding assistance not available to other applicants. WCHC CHDOs may also apply for any of the available AHMLP funds.  
A Community Housing Development Organization (CHDO) is a private nonprofit, community-based service organization that has staff with the capacity to develop affordable housing for the community it serves. The definition of a CHDO, as well as other regulations regarding CHDOs, can be found in the Housing and Urban Development related Code of Federal Regulations Title 24, Part 92.2 (24CFR92.2). To be certified or re-certified as a CHDO, the non-profit organization must: (1) meet HUD’s legal and regulatory requirements as a CHDO; (2) meet the additional criteria regarding proposing and constructing an affordable housing development project(s); and (3) submit a completed WCHC CHDO application for consideration and be approved by the Washoe County HOME Consortium.
To qualify for certification and/or be recertified as a WCHC CHDO, an organization must meet certain criteria and be certified/re-certified by the Washoe County Home Consortium.  All existing WCHC CHDOs must be recertified on a biennial basis (every other year) throughout the development of the project and during the affordability period for the rental housing project that the CHDO owns.  
The criteria (24 CFR 92.2) include legal status, organizational structure, capacity, experience, and financial standards as described below.



Legal Status
A CHDO seeking WCHC recertification or an organization/agency seeking certification as a CHDO must:
1. Be organized under state/local laws;
2. Have a provision of decent housing that is affordable to low-and moderate-income persons among the purposes of the organization and this commitment must be evidenced in the CHDO’s:
a. Charter;
b. Articles of Incorporation;
c. By-laws; or
d. Via resolution of the CHDO’s Board of Directors.
3. Assure that no part of the CHDO’s earnings (profits) may benefit any members, founders, contributors, or individuals.
4. Have a clearly defined geographic service area.
5. Must have proof of nonprofit status: A CHDO must have received a tax-exempt ruling from the IRS under Section 501(c)(3) or 501(c)(4) of the Internal Revenue Code of 1986 in order to be designated as a CHDO, or it may be classified as a subordinate of a central organization nonprofit under Section 905 of the Internal Revenue Code (IRC). A group exemption letter from the IRS that includes the CHDO is required. The 501(c) designation must either be a conditional or final designation; a pending 501(c) status will not fulfill this requirement. The US Department of Housing and Urban Development (HUD) HOME Final Rule expands this definition to include: (1) a subordinate of a central organization under IRC 905 (this was previously permitted in practice, but is now codified); or (2) a wholly-owned entity that is regarded as an entity separate from its owner for tax purposes (e.g., a single member limited liability company that is wholly-owned by an organization that qualifies as tax-exempt), when the owner organization has a tax exemption ruling from the IRS under section 501(c)(3) or 501(c)(4) of the IRC. 
6. The nonprofit must meet the other qualifying criteria outlined in the CHDO definition.
Organizational Structure
At the time of application, a CHDO seeking WCHC recertification or an organization/agency seeking certification as a WCHC CHDO must have a governing board organized as follows:	
Low Income Representatives:
At least one-third of the governing board must be:
· Residents of low-income neighborhoods (neighborhoods where 51% or more of the residents are low-income); or
· Other low-income residents of the community (low income defined as having an annual income of less than 80% of the area median income). If the individual does not live in a low-income neighborhood, the CHDO or the resident will need to certify that they qualify as low income; or
· Elected representatives of low-income neighborhood organizations whose primary purpose is to serve the interests of the neighborhood residents (i.e., block groups, town watch groups, civic associations, neighborhood church groups).
Should the CHDO not have the full complement of low-income representatives on the board, the CHDO has 45 days in which to fill that position. The CHDO is considered out of compliance with the requirements for CHDO status when they do not have the full one-third low-income members on the board and decisions of the board cannot be finalized without the minimum required one-third low-income membership.
Written process for low-income program beneficiaries: Input from the low-income community is not accomplished only by having low-income representation on the board. The CHDO must also provide a formal, written process for low-income program beneficiaries to advise the CHDO on design, development, and management of affordable housing. The process must be described clearly, and it must be included in the organization’s bylaws or through a board resolution. This requirement is especially important for CHDOs serving a large geographic area where it may not be possible for a CHDO to have low-income representatives on its board from every neighborhood in which it will develop, own, or sponsor housing. WCHC CHDOs must establish systems for community involvement in parts of their service areas where housing development is planned but which are not represented on their boards, for example:
· Ad hoc or special committees of neighborhoods of a proposed development site.
· Neighborhood Advisory Boards (NABs) or similar groups.
· One or more open neighborhood or town meetings.
· Temporary expansion of the CHDO board to include neighbors during the period of housing planning and development activity. 
· Resident advisory committees/boards.
WCHC requires applicants to provide a copy of their formal process for low-income, program beneficiaries to advise the organization in decisions regarding design, siting, development, and management of affordable housing projects. This description should include the role your low-income program beneficiaries and tenants have taken in the designing, location of sites, and development and management of your CHDOs affordable housing project(s) and the process the CHDO has taken in securing input from the persons in your target area. The applicant will be asked to detail the steps the CHDO will take or has taken to include residents in their service areas which do not have representatives on their board. Dates and locations of public meetings/forums held in their target area within the last twelve (12) months to receive input and evidence of community support (i.e., letter of support from businesses, neighborhood associations, groups) will be requested. If the applicant is submitting a project during this funding round, the applicant will be required to describe how surrounding property owners were notified and what the property owners’ roles were in the design, siting, development, and management of affordable housing projects, along with agendas and attendance lists.
State or Local Government Appointments:
No more than one-third of the governing board may be appointed by a state or local government. Those representatives who are appointed by public officials cannot select other members of the board. A governmental entity may create a CHDO, and while officers and employees of the governmental entity can serve as Board members to the CHDO (subject to the one-third appointment limitation), they cannot serve as officers or employees of the CHDO. Other restrictions on the participation of public officials on the boards of nonprofit organizations seeking public funds apply and CHDOs must observe conflict-of-interest policies.  
Public Sector Representatives:
No more than one-third of the board may be public officials or representatives of the public sector (low-income residents/representatives who work for a public agency in any capacity must be considered public sector representatives.)
Balance of the Board Members:
The HOME program does not set any other limits on the composition of a CHDO’s governing board, and the remaining seats may be filled by a wide variety of individuals. Note that if a for-profit entity creates or sponsors a potential CHDO, while the officers and employees of the for-profit entity can serve as Board members of a CHDO (subject to the one-third appointment limitation), they cannot serve as officers or employees of the CHDO.
The Board has the ultimate fiscal responsibility for the CHDO and the following responsibilities:
· Building the Agency’s Financial Capacity
· Raising the funds to maintain the organization long-term
· Budgeting funds productively
· Managing funds wisely
· Report on funds raised
Capacity/Experience:
A WCHC CHDO seeking recertification or an agency seeking certification as a WCHC CHDO must currently demonstrate capacity to carry out HOME assisted activities with experienced staff that have successfully completed similar projects, which draws a distinction between development, management of rental housing and development, and/or sale of housing for first-time homebuyers. The HOME Final Rule requires that a nonprofit have paid employees with housing experience appropriate to the role the nonprofit expects to play in projects (i.e., developer, sponsor, or owner) in order to receive a CHDO designation.  Therefore, a nonprofit that will undertake development activities must demonstrate development capacity.  A nonprofit that will undertake property ownership and management must demonstrate ownership/management experience. The requirement for development capacity can no longer be demonstrated through the use of consultants with development experience, except during the first year of operation as a CHDO, provided that the consultant trains the CHDO staff. In addition, the capacity requirement cannot be met through the use of volunteers or staff that is donated by another organization.  Consultants or volunteers can continue to fill occasional skill gaps or undertake activities that are required only on a periodic basis (e.g., project underwriting), but cannot be the basis of a determination that a nonprofit has the capacity to be designated as a CHDO. Further, the purpose of the CHDO capacity requirement is for the CHDO to build its own professional staff so the staff cannot be municipal, county, or state employees or consultants (paid or volunteer).
Financial Standards:
A WCHC CHDO seeking recertification or an agency seeking certification as a WCHC CHDO must have financial accountability standards that conform to 24 CFR 84.21, “Standards for Financial Management Systems”. 
The Roles of a CHDO
The CHDO can act in one of the three capacity roles as listed below:
a) Owner: The CHDO is an “owner” when it holds valid legal title to or has a long-term (99-year minimum) leasehold interest in rental property. The CHDO may be an owner with one or more individuals, corporation, partnership, or other legal entities. A CHDO may own and operate housing that it does not develop;
b) Developer: A CHDO is a “developer” when it either owns a property and develops a project, or has a contractual obligation to a property owner to develop a project; or
c) Sponsor: A CHDO is a sponsor if it develops a project that it solely or partially owns and agrees to convey ownership to a second non-profit organization at a predetermined time or it is a sponsor for HOME-assisted homebuyer’s program when it owns the property, then shifts responsibility for the project to another nonprofit at some specified time in the development process and the second non-profit in turn transfers title, along with the HOME loan/grant obligations and resale requirements, to a HOME-qualified homebuyer within a specified timeframe.
Types of Funding
Operating Funds: These are funds for general CHDO operating costs, which are “reasonable and necessary” costs for the operation of the CHDO (24 CFR 92.208), including salaries, wages, benefits, and other employee compensation; employee education, training, and travel; rent and utilities; communication and technology costs; taxes and insurance; and equipment, materials, and supplies.  
· The majority of the AHMLP funds are from the US Department of Housing and Urban Development (HUD) and allow for participating jurisdictions to set aside up to 5 percent of their HOME Investment Partnerships Program (HOME) funds to assist CHDO groups with operating costs (24 CFR 92.300(f)). At the discretion of the WCHC, operating funds may be provided to enable certified WCHC CHDO groups to develop affordable housing. These operating funds cannot be used to fund specific project costs. 
· A WCHC CHDO may receive operating funds for no more than four years or through the development of two (2) CHDO set-aside projects, whichever occurs first.  
· The funds are allocated based on a competitive, criteria-based scoring system explained in this application.  
· Availability of operating funds cannot be guaranteed from year to year, so it is vital that a non-profit seeking CHDO certification plan for and have other sources of funding. Neither re-organization of an existing CHDO nor a CHDO’s failure or desire to skip a year or more of recertification will change or extend the maximum number of years that operating funds will be provided. 
· WCHC CHDOs may receive up to 50% or $50,000, whichever is less, of the CHDO’s total operating expenses in that fiscal year based on available funds. This total includes organizational support and housing education assistance provided under Title 42, The Public Health and Welfare, Chapter 130 – National Affordable Housing, Subchapter II – Investment in Affordable Housing, Part B – Community Housing Partnership, Section 233. Housing education and organizational support, b (1), (2), and (6) which is other assistance available for:
1. Organizational Support: “Organizational support assistance…available to community housing development organizations to cover operational expenses and to cover expenses for training and technical, legal, engineering, and other assistance to the board of directors, staff, and members of the community housing development organization;
2. Housing Education: “Housing education assistance…available to community housing development organizations to cover expenses for providing or administering programs for educating, counseling, or organizing homeowners and tenants who are eligible to receive assistance under other provisions of this chapter;” or
3. Community Land Trusts: “Organization support, technical assistance, education, training, and continuing support under this subsection…available to community land trusts and to community groups for the establishment of community land trusts.”
HOME program regulations require that any CHDO receiving operating funds MUST:
1. Receive CHDO set-aside funds for a housing development activity in the same fiscal year (July-June) as the operating funds are allocated; AND/OR
2. Enter into a written agreement with the WCHC that provides that the CHDO is reasonably expected to submit an application for set-aside funds for a housing development activity within 24 months of receiving the funds for operating expenses. The agreement must also specify the conditions upon which this expectation is based. To demonstrate a “reasonable expectation,” a WCHC CHDO must include the following documents with their application:
· Preliminary Project Description – short narrative
· Site Control Information (purchase agreement, option, etc.)
· Preliminary Site Plan (if available)
· Preliminary Development Team
· Preliminary Financing Plan (sources do not need to be confirmed) and Five Year Pro forma
· Preliminary Architectural Renderings (if available).
Any portion of the 5% Operating Funds not allocated to an agency may be used by the WCHC during the fiscal year to provide appropriate technical assistance to CHDOs. In instances of extenuating and detrimental circumstances, such as a loss of key development personnel, a certified CHDO may be eligible to receive assistance to rebuild capacity during the year, as approved by WCHC staff on a case-by-case basis. Retained funds may also be utilized by WCHC staff to provide technical assistance to one or more CHDOs as determined beneficial to improving the ability to provide affordable housing and comply with regulations. In the case that any portion of the five percent of the HOME grant is unexpended at the end of the fiscal year, such funds will be available for housing activities in the next funding year. 
CHDO Set-Aside Funds: The WCHC also must invest at least fifteen (15) percent of its total HUD HOME allocation (24 CFR 92.300(a)) in development projects that are owned, developed, or sponsored by CHDOs and which will result in the development of homeownership or rental units, including projects that have a new construction or rehabilitation component. These funds cannot be used for programs.  
· Eligible CHDO Activities (§92.300(a)): CHDOs may use HOME funds (excluding Operating Funds) for all eligible HOME activities, but only the following are eligible for the CHDO set-aside funds:
· Rental Housing acquisition, new construction and/or rehabilitation.
· Acquisition and/or rehabilitation of properties for sale to homebuyers.
· New construction of homebuyer properties.
· Direct financial assistance (i.e., down payment and closing costs) to purchasers of HOME-assisted homebuyer housing owned, sponsored, or developed by a CHDO with HOME funds.
Tenant-based rental assistance (TBRA), homeowner rehabilitation, and brokering or other real estate transactions are not eligible for the 15% CHDO set-aside funding.
· Effective Project Control: For any project to be considered for CHDO set-aside funding, whether the CHDO is the owner with one or more individuals, a corporation, a partnership, or other legal entity, the CHDO MUST be the managing general partner with effective decision making control (51%). When a CHDO is in partnership with another entity, partnership agreements with verbiage that ensures that the CHDO has effective project control must be provided.  
· Pre-Development Loans: Up to ten (10) percent of the WCHC’s CHDO set-aside amount may be provided ONLY to CHDOs in the form of pre-development loans which are intended to assure that its CHDOs have access to funds for up-front, eligible project expenditures and are to be repaid to the Consortium from construction loan proceeds or other project income or incorporated into additional project financing. The costs must all be reasonable and customary and related to a specific project which, if deemed feasible, would receive HOME funds for development. This assistance can take the form of technical assistance and site control loans used to establish preliminary feasibility prior to site control and seed money loans, which may be used to cover pre-construction costs. In the event there are impediments to project development, repayment of the loan can be waived in part or in whole at the discretion of the WCHC. The total amount of funds used for pre-development cannot exceed 10 percent of the total amount of HOME funds reserved for CHDOs by the Consortium in any given grant year for CHDO set-aside eligible activities.
Please note: As of July 1, 2007, all certified/recertified WCHC CHDOs were required to submit a plan to reach self-sufficiency within a five-year time period. Agencies certified for the first time after that date must submit a plan to reach self-sufficiency within a five-year time period after their first certification. This plan is to include cumulative revenues and expenditures, organization balance sheets, a strategic/written narrative component, and measurable goals related to the CHDO mission, including capacity building. CHDOs may apply for operating funds during these five years.  An agency that is a CHDO choosing not to apply for operating funds or recertification during a funding year does not extend its five-year period. 
If a WCHC CHDO previously received operating funds with the requirement that they submit a CHDO set-aside eligible development project within 24 months of being allocated those funds, is still within the 24- month period, but is not currently submitting a development application that is eligible for CHDO set-aside funding, a detailed progress report(s) is required in the application on the CHDO’S progress/activities to bring forward a project before the end of the 24-month period.
ALL applicants requesting certification/recertification, whether or not applying for operating funds, are required to complete the self-evaluation which is part of the criteria for funding. For those applicants requesting operating funds, the criteria will be used to determine the amount of funding, if any, that will be allocated to the CHDO.  	
In considering allocation of Operating Funds, the strongest consideration will be given to first time applicants and those applications that reflect qualified and experienced CHDO staff that can carry out the administration and functions required for the management and development of housing projects and can demonstrate a need for these funds to fill a gap not funded from other sources.
If your agency meets the qualifying criteria and wants to apply for designation as a WCHC CHDO or needs to be recertified as a CHDO, the CHDO Certification/Recertification Application must be submitted. NOTE: All required application documents must be submitted each year, even if the entity has previously been certified as a WCHC CHDO, has previously submitted copies of these documents, and/or the documents have not changed information.
For additional information regarding the role of CHDOs, eligibility requirements, and explanations of regulations, call our office at 334-2578, or go to the HUD website regarding CHDOs at: 
https://www.hudexchange.info/home/topics/chdo


APPLICATION INSTRUCTIONS
Incomplete applications will not be considered. Required documentation must be provided with the application. If a document cannot be available by the application submission, the applicant MUST contact the WCHC Program Coordinator and discuss alternate arrangements PRIOR to submission of the application. The WCHC Program Coordinator will provide an approval e-mail which is to be submitted with the application for items to be received after the submission deadline date. An application that indicates that a report will be available at a later date without the WCHC being notified in advance of the application submission will be considered INCOMPLETE and not considered. It is the responsibility of the applicant to provide any information/reports authorized for submission at a later date; failure to provide within the agreed upon arrangement could result in an incomplete application not considered for funding.
Important Information
Community Housing Development Organizations (CHDOs) must meet all qualifying criteria regarding legal status, organizational structure, and capacity and experience to be certified/recertified. Although an agency may meet all the qualifying criteria, the status of CHDO is not guaranteed and is at the sole discretion of the WCHC.
Agencies that are currently receiving CDBG/HOME/LIHTF/AAHTF funds, who are also applying for HOME funds, must be in compliance with all terms of those current agreement(s) and must not have any outstanding audit findings, monitoring findings or concerns as determined by the Consortium.
Only certified CHDOs may apply for CHDO operating funds, pre-development funds, and CHDO set-aside funds. A CHDO, whether or not they are recertified, may apply for other Affordable Housing Municipal Loan Program (AHMLP) funding in the same manner as any other developer.
NEW applicants that meet criteria as a CHDO are not guaranteed an award of operating funds.
Successful operating fund applications may be funded for less than the amount requested or receive no funding.
No contracts/agreements between the applicant and the Consortium can be executed until the Consortium has executed funding agreements with HUD or the State of Nevada, whichever is the funding agency. The funding agreements are usually received between August and October of each year.
Nonprofit agencies must have an active Board of Directors documented by submitting an attendance list of board meetings for the previous 12 months and must submit a board membership list with their application.
Non-profit applicants must submit an applicant certification form (included in the application) signed by the Chair or President of the Board of Directors with a copy of the minutes of the meeting authorizing the submittal of the application attachment.
The applicant may be ineligible to apply for current funds if, in WCHC’s discretion, the applicant has demonstrated a documented untimely or poor use of previously awarded HOME funds.
The applicant shall not exclude any organization or individual from participation under any project/program funded in whole or in part by HOME funds on the grounds of age, disability, race, creed, color, national origin, familial status, religion, or sex.
No applicant, clients, or contractors that have been suspended or debarred under HOME (debarred list at http://SAM.gov ) or any other federal program may receive HOME funds. Proof that this information has been researched will be required.
How the Application Document is to be Organized
The AHMLP application document may be obtained by: (1) hard copy from the WCHC office or (2) downloaded from the internet at www.Reno.gov under Housing and Neighborhood Development https://www.reno.gov/government/departments/community-development/housing-homeless-resources/affordable-housing-development .  Parts of the application document were created in a Table format, so many sections only require that you place an “X” or a “ü” in a box to answer the question or provide the information.  Boxes in the tables which require more than an “x” or “ü” will expand as you insert information. You may find that you will increase the number of pages in a particular section. If you are not completing the application on a computer, you may add additional pages to the applicable section if needed. Note that you must do your own totaling in the tables; they will not automatically total information for you. Applications MUST be submitted as follows to be considered complete: 
Applications must be typed or legibly printed in black ink. 
Applications must be double-sided on 8.5” X 11” white paper which can be photocopied clearly.
Sections must be divided/designated with tabs. This application only requires 10 tabs. Please use numbered tabs for the designated sections only. Do not insert additional tabs or information not required by the application.
	Tab 1
	Letter of Submittal

	Tab 2
	Applicant Certification Information

	Tab 3
	CHDO Self-Evaluation of Applications and Operating Funds Allocation Criteria

	Tab 4
	CHDO Operating Criteria

	Tab 5
	Applicant Information

	Tab 6
	Applicant/Organization Description

	Tab 7
	Budget Additional Information

	Tab 8
	CHDO Set-Aside Eligible Project Information

	Tab 9
	Additional Documents and Certifications

	Tab 10
	Portion of CHDO application to be provided to the TRC members



Applications must include a letter of submittal on letterhead at the very beginning of the application (Tab 1).
All required documents must be submitted along with the completed application under the appropriate tab section.
Applications must include all applicable certifications with signatures.
No sections may be left blank. If a section does not apply, please type “NA.” Sections left blank will constitute an incomplete application.
Submit one (1) original, hard-copy, full application with appropriate signatures and required documents in a clearly labeled three-ring binder with proper tabbing.
Submit either: one (1) electronic copy (labeled USB) of the TRC INFORMATION section in Tab 10; or host the TRC INFORMATION section securely online (via Dropbox, Google Drive, FTP, password protected website, etc.) and provide simple access instructions to be forwarded on to TRC members by WCHC staff.
Any instructions required to complete a section will be found in that section. If you have any questions or problems completing the application, contact the WCHC Program Coordinator. Late and/or incomplete applications and/or applications which are not submitted in the proper format, three-hole punched as indicated, with the proper number of copies will not be considered. 
WCHC Program Coordinator
Phone Number: (775) 334-2578
Email: housing@reno.gov



Person Completing Application
Please provide the following information for the person responsible for completing this application who will be available and responsible for answering questions relating to information provided in the application.

	Name:
	

	Title:
	 

	
Agency / Organization:
	

	(if other than Applicant Organization)
	

	Mailing Address:
	 

	Phone Number:
	

	Email Address:
	 





TAB 1
Letter of Submittal
Insert letter of submittal on applicant letterhead and signed by the Executive Director or Chairman of the Board.


TAB 2
Applicant Certification Information 
Application will not be accepted without this information completed and signed by the appropriate individuals.
è  Please attach to this certification a copy of the Minutes of the Board or a Board Resolution from the applicant’s governing body authorizing the application request and identifying the authorized signer for the agency.
è For newly created organizations formed by local churches, service, or community organizations, please attach a statement that documents that its parent organization has at least one year of experience in serving the community.
The applicant certifies that to the best of his/her knowledge, all information submitted as part of this application is true. The applicant acknowledges that all documentation supporting the information in the application is on file in the applicant’s offices and available for review by the WCHC staff during normal business hours. The applicant understands that failure to provide any of the documentation necessary to support the information in this application may result in the non-allocation or return of HOME program funding. If funding is approved, the information in the application will be incorporated as part of the agreement and will be used to monitor performance of the project/program and failure to substantially incorporate those activities, commitments, and representations offered in the application as part of the funding of the program or project will be considered a material breach of the agreement and may result in repayment or suspension of all HOME funds. Any substantial changes to projects after funding allocations must be provided to the WCHC for review and approval. Changes considered substantial by the WCHC may be required to be reviewed and approved by the Technical Review Committee. The applicant additionally agrees that once the agreement is executed, the applicant will comply with all grant and contract requirements.  
	Tax ID Number (must be provided)
	
	

	DUNS Number (must be provided)
	
	 

	
	
	 

	Signature of Executive Director / Authorized Official of Applicant Organization
	
	Date

	Type/Print Name of Authorized Official
	
	

	Title
	
	 

	Phone Number
	
	 

	
	
	

	Signature of Chairman of Board of Directors / Executive Director of Applicant Organization
	
	Date

	Type/Print Name and Title of Authorized Official
	
	

	Phone Number
	
	 



TAB 3 
CHDO Self-Evaluation of Applications and Operating Funds Allocation
Applicants for CHDO certification/recertification must meet all minimum threshold criteria for certification\recertification as required by the U.S. Department of Housing and Urban Development (HUD) for certification of all CHDOs. The WCHC Program Coordinator will review applications to determine if an applicant meets the minimum criteria for certification/recertification. 
Below are the minimum criteria to be certified as a CHDO. Review these carefully before completing and submitting the application and check those that apply. If an applicant does not meet the minimum requirements, the applicant cannot be certified or recertified and the WCHC will conduct no further review of the application.
HUD CHDO Certification and Recertification Criteria
· Please print and check the areas that are applicable to the applying Agency/CHDO
Organizational Status & Mission:
· The non-profit must be organized under state or local laws in which it plans to be a CHDO as evidenced by a Charter or Articles of Incorporation.  
· The non-profit must have a tax exemption ruling from the Internal Revenue Service evidenced by a 501(c)(3) or (4) certificate from the IRS or a group exemption letter under Section 905 from the IRS that includes the CHDO. Documentation that the CHDO has an application for 501(c) status pending will not suffice to fulfill the non-profit status requirements. 
· The non-profit must have in its purpose the provision of decent housing that is affordable to low- and moderate-income persons. This commitment must be evidenced by its Charter, Articles of Incorporation, By-Laws, or a Resolution of the board of directors.  
· The organization must have a clearly defined geographic service area. By clearly defined, the organization should state the areas served (Reno, Sparks, Incline Village, etc.). Note that the organization may not indicate the entire state as its geographic service area.
· No part of the CHDO’s earnings (profits) may benefit any members, founders, contributors, or individuals.
Board Composition:
· At least 1/3 of the board membership must be for residents of low-income neighborhoods, other low-income community residents or elected representatives of low-income neighborhood organizations.
· No more than one-third of the governing board members can be public officials (including any employees of the PJ) or appointed by public officials, and government-appointed board members may not, in turn, appoint any of the remaining board members.
· If the CHDO is sponsored/created by a for-profit entity, the for-profit entity may not appoint more than one-third of the membership of the CHDO’s governing body, and the board members appointed by the for-profit entity may not in turn, appoint the remaining two-thirds of the board members.
· CHDO cannot be controlled, nor receive directions from, individuals or entities seeking profit from the organization.
· If sponsored or created by a for-profit entity, the for-profit entity’s primary purpose cannot include the development or management of housing.
· If sponsored or created by a for-profit entity, the CHDO must be free to contract for goods and services from vendors of its own choosing.
· If sponsored by a religious organization, the CHDO must be a separate secular entity from the religious organization, with membership available to all persons, regardless of religion or membership criteria.
Other Requirements:
· The CHDO has a history of serving the community within which housing to be assisted with HOME funds is to be located, documented by at least one year of experience in serving the community or, for a new organization, documentation that its parent organization has at least one year of experience in serving the community.
· The CHDO has a formal written process for low-income, program beneficiaries to advise the organization in decisions regarding design, siting, development, and management of affordable housing projects.
· The CHDO conforms/will conform to the financial accountability standards of 24 CFR 84.21, “Standards for Financial Management Systems,” as evidenced by a notarized statement by the President or chief financial officer; a certification from a CPA; or a HUD approved audit summary.
· The CHDO has demonstrated capacity for carrying out activities assisted with HOME funds, as evidenced by experienced key staff who have completed similar projects to HOME-funded activities.



TAB 4 
(Only include table under this tab)
CHDO Operating Funding Criteria
If requesting CHDO operating assistance, all existing CHDOs recertified and new CHDOs are required to submit a plan to reach self-sufficiency within a five-year time period. Agencies certified after that date must submit a five-year self-sufficiency plan with their first certification application. This plan is to include cumulative revenues and expenditures, organization balance sheets, a strategic/written narrative component, and measurable goals related to the CHDO mission, including capacity building. CHDOs may apply for operating funds during this five-year period. A CHDO’s decision not to apply for operating funds or request recertification during a funding round does not extend their five-year period.
ALL CHDO APPLICANTS, whether requesting consideration for CHDO Operating Funds or not, are required to complete the following as a self-evaluation. The criteria reference current development projects, development history, CHDO staff and board member capacity for developing affordable housing, full and complete budget information, demonstrated need for operating funds, etc. Self-scoring should be done in the far-right column of the Criteria Table below.
All CHDO certification/recertification applicants requesting operating funds consideration or new CHDO applicants are further required to make a presentation to the Technical Review Committee of no more than 10 minutes. For new applicants, it is a chance to introduce their agency. For all applicants the emphasis during the presentation should be to demonstrate clearly and specifically its needs for operating assistance.  
The WCHC will also score those applicants who meet all of the legal criteria for certification and are recommended for certification. This score is a review of the CHDOs and will be utilized to determine allocation of operating funds.  Funding availability, total demand for operating funds, and organizational need as indicated by the information provided in the application will also be utilized by WCHC staff to make operating fund recommendations.
For those seeking operating funds, the TRC members will rank the applicants by awarding points on a scale of 0-10, with “0” being “did not demonstrate need for operating funds” to “10“ being “CHDO demonstrated could not cover operating necessary costs without allocation of CHDO operating funds.”  
The following are items you may want to address very briefly:
· History: 
· Initial year of certification, noting any gaps in certification and why
· Other community development involvement; 
· Population(s) served, and housing needs addressed by the organization’s projects and programs.  
· Experience in housing development: 
· What role(s) has the CHDO played (owner, developer, sponsor, other) in previous developments or for the development for which you are requesting development funds this funding round, if applicable.
· Describe the roles/activities your staff undertake in the development of project(s)
· Describe how the need and demand for your project (s) was determined.
Successes over the last year: Describe briefly list major successes over the last year. 
The following is ONLY for Applicants seeking operating funds:
1. If submitting a CHDO set-aside eligible development project application, summarize the project (name, location, population served, expected date of completion).			
2. If not submitting a CHDO set-aside eligible development project application for funding during this funding round, explain the applicant’s plan to submit an application and receive project set-aside funds within 24 months of receiving operating funds.
3. If the proposed project (see #2 above) does not go forward, what steps will the applicant take to meet the requirement to have a CHDO set-aside funded project within the 24 months after signing the operating funds agreement?  
4. Explain the applicant’s plan to repay the operating funds if it does not meet the 24-month requirement to have a CHDO eligible project.
Explain what and why the expenses for which the operating funds will be used are “reasonable and necessary costs” for the CHDO, and why the CHDO would be unable to cover the operating costs without the allocation of operating funds. From what other sources has the CHDO sought funding? 
Self-sufficiency Plan: Explain how the applicant’s five-year self-sufficiency plan submitted with the application addresses the goal of eliminating the need for operating funds over the next four years. For existing CHDOs, are goals in the five-year plan being met?
If the WCHC could only award ONE CHDO with operating funds during this funding round, explain to the TRC why your agency should be the one that is funded.
The presentation will be held the first meeting after the application deadline. An agenda will be posted for this meeting and provided to all applicants. The TRC will have an opportunity to ask questions after the presentation.  Each TRC member will score each CHDO. The scores will be totaled and divided by the number of members scoring the CHDOs to obtain one TRC score of 1-10 for each CHDO presentation. That number will be added to the WCHC staff criteria scores to determine a final score for each applicant. There are a possible 100 points --which includes the TRC 10 points--in the scoring criteria, plus 10 bonus points. The final scores will be provided to the applicants. Applicants will be ranked 1, 2, 3, etc., based on the calculated scores. Prior to first public hearing in January, the CHDO’s will be notified of their rankings and at the first public hearing, the rankings will be provided to the TRC. 
Any funding that is awarded will be based on funds available and the criteria scoring, as follows:
	Number of Eligible CHDOs
	
	Percentage Based on Rank

	One eligible applicant
	 
	Receives $50,000 or 50% of the CHDOs operating budget, whichever is less.

	Two eligible applicants
	 
	Highest Score: 60%
	

	
	 
	Second: 40%
	

	Three eligible applicants
	 
	Highest: 50%
	

	
	
	Second: 30%
	

	
	 
	Third: 20%
	

	Four eligible applicants
	 
	Highest: 45%
	

	
	
	Second: 25%
	

	
	
	Third: 18%
	

	
	 
	Fourth: 12 %
	

	Five eligible applicants
	 
	Highest: 44%
	

	
	
	Second: 22%
	

	
	
	Third: 16%
	

	
	
	Fourth: 10%
	

	
	 
	Fifth: 8%
	 


In case of a tie in the criteria score, the TRC will make the final determination as to how the percentages will be applied.
NOTE: If a CHDO is in default of a previous operating agreement that has not been repaid, it will not be eligible to receive additional operating funds. If the operating agreement default is cured within the CHDO’s four-year time period for receiving operating funding and the CHDO wants to apply for operating funds again, the CHDO must submit and receive an allocation for a CHDO eligible set-aside project during the same funding round.
The final recommendation for operating funding will be based on the criteria ranking and will be made during the first public hearing and will be forwarded to the Directors along with all other funding allocation recommendations.  The funding approved by WCHC Directors will then be forwarded to the Regional Planning Governing Board for final ratification.  
Please be aware that although an agency may meet all minimum requirements for CHDO certification, the WCHC does not guarantee and is not obligated to certify or recertify any agency as a CHDO nor is it obligated to award operating funds. Further, the WCHC is not obligated to award the maximum award amount, or the amount requested by the applicant. In any case, the WCHC will not award more than $50,000 or 50% of the CHDOs operating budget, whichever is less.  
There will be no appeals of the criteria scoring.  
Operating Criteria Self-Evaluation 
Criteria
All CHDO Certification / Recertification Applicants must complete the Self-Evaluation Form.
	This form will be used to rank CHDOs who are requesting consideration for operating costs.
	Maximum
Points
	Applicant
Self-scoring
	WCHC Staff Scoring

	Applicant has current development project
	17
	
	

	Applicant has site control and is the managing general partner in the development partnership as a sponsor, developer, or owner
	4
	
	 

	Project is eligible for CHDO set-aside funds
	3
	
	 

	Project meets a PJ priority
	4
	
	 

	Project is consistent with housing development strategies and plans identified in the current Consolidated Plan
	2
	
	 

	Project provides the greater of 3 or 30% of its units for households with incomes less than or equal to 30% AMI or serve a special needs population
	4
	
	 


		
	Development History
	10
	
	

	Applicant has successfully completed affordable housing projects over the past three years:
a) As owner, developer, or sponsor and managing general partner;
b) In partnership with another entity, but managing general partner; or
c) As a member of a partnership
	3
	
	

	Applicant has utilized partnerships to build development capacity and increase key staff capacity to do development projects
	2
	
	

	Applicant has received CHDO set-aside eligible funds for and completed a project within the last three years
	5
	
	


		
	Capacity
	14
	
	

	Applicant staff and board members have attended workshops and training designed to increase the CHDO’s ability to participate in affordable housing development and the knowledge of CHDO related regulations/requirements for:
a. HUD HOME Training Programs;
b. CHDO Training; or
c. Other Housing Training.
Based on evidence of attendance provided in application.
	3
	
	

	Applicant Board members attend meetings regularly and have direct input into project development, based on board meeting agendas for last 12 months.
	3
	
	

	Applicant has its own, paid staff adequately skilled and experienced to successfully plan and develop affordable housing or to carry out the work related to the housing development(s) of the CHDO, such as planning, development, complex management, etc. (5); or Applicant does not have designated staff (0). Based on organizational chart and resumes for CHDO provided in application.
	8
	
	



The individual items indicate the maximum points that may be awarded for each item:
	Demonstrated Need for Operating Funds
	36
	
	

	Applicant has provided a full and complete budget for staff analysis in the application, clearly breaking out the any HOME funding/expenses. (5) or
Applicant has provided a full and complete budget of the organization (3)
	5
	
	

	Narrative, along with budget information submitted, clearly demonstrates a need for operating funds 
	4
	
	

	Applicant demonstrated evidence that other sources have been sought to fill the gap in operating funds.  
	4
	
	

	Five Quantifiable (measurable) outcomes were provided in the application 
	3
	
	

	Copy of most recent audit was submitted, and contained no unresolved findings
	4
	
	

	Applicant has board consisting of members who have professional skills directly related to housing development (e.g., real estate, legal architecture, finance, management).  Based on Membership form provided in application 
	2
	
	

	Agency board has an approved conflict-of-interest policy that governs its employees and development activities, particularly in procurement of contract services, award of housing units for occupancy and participation in programs, or any other perceived conflict of interest.  Based on policy attached to the application.
	3
	
	

	CHDO has viable, self-sufficiency plan to alleviate its dependency on CHDO operating funds over the next five years (5)
	4
	
	

	EXISTING CHDO ONLY: Applicant has expended AHMLP funds in a timely manner, including operating funds, program funds, and project funds.
	6
	
	

	NEW APPLICANT ONLY: 
a.  Applicant has utilized federal funds previously and expended them in a timely manner (6)
b.  Applicant has completed previous housing development projects and expended funds in a timely manner (4)
	6
	
	



	CHDOs Seeking Recertification ONLY:

	14
	
	

	The CHDO has no unresolved, outstanding monitoring issues.
	5
	
	

	Annual CHDO monitoring has indicated no areas of non-compliance with project and operating agreements and HUD regulations over the past five years.
	4
	
	

	The CHDO has demonstrated that it has met the measurable goals indicated in its FY20/21 application.  
	3
	
	

	CHDO has met its self-sufficiency goals for the present year
	2
	
	


		
	For Applicants Seeking First-Time CHDO Certification ONLY:
	9
	
	

	Current agency structure can support housing development activities (hired staff with applicable housing experience)
	4
	
	

	Organization has no monitoring or compliance issues with other state or federal agencies/ regulations.
	2
	
	

	Organization demonstrated that it has a good reputation and relationship with the community it will serve
	1
	
	

	Current agency structure can support the financial and record keeping requirements made on CHDOs 
	2
	
	

	TOTAL POSSIBLE POINTS
	100
	
	



	BONUS POINTS
	10
	
	

	Applicant is a new CHDO, certified for the first time during the present funding round, and has demonstrated a clear need for operating funds to assist in the development of a viable CHDO set-aside eligible project.
	2
	
	

	Applicant has submitted a CHDO set-aside eligible application with this funding that will begin within 12 months of receiving funds.
	2
	
	

	Applicant has clearly demonstrated that it has a development project anticipated to be funded within the next 24 months that might not go forward unless the CHDO has operating funds to assist staff during further project development.  (Failure to receive CHDO set-aside eligible funding for a project within this time frame would require the CHDO to repay received operating funds and not be eligible for further operating funds until a set-aside eligible project is submitted and funded.)
	2
	
	

	Applicant is an existing CHDO that has received operating funds for 4 years (0 points), 3 years (1 points), 2 years (2 points), 1 year (3 points), has not received funding for operating funds (4 points)
	4
	
	

	TOTAL BONUS POINTS
	
	
	





TAB 5
Applicant Information
	New or Existing WCHC CHDO Applicant:
	 

	If existing WCHC CHDO, Date First Certified:
	 

	If not presently certified, but was previously certified: Last Fiscal Year Certified:
	 

	As a WCHC CHDO, your geographical service area/boundaries is/will be:
(Be specific – Reno, Sparks, Incline Village, etc., cannot be entire state)
	 

	If a certified CHDO by other entity(ies), please indicate the entity(ies) and the geographical service area(s) served:
	 



Applicant Details
(This should be the CHDO to whom the monies are loaned and with which the WCHC will form a written agreement)
	Name:
	

	Address:
	

	City/State/Zip:
	

	Phone Number:
	

	Fax Number:
	

	Email Address:
	

	Tax ID Number:
	




Chairman / President of the CHDO Board

	Name, Title:
	

	Address:
	

	City/State/Zip:
	

	Phone Number:
	

	Fax Number:
	

	Email Address:
	



Contracting Officer

	Name, Title:
	

	Address:
	

	City/State/Zip:
	

	Phone Number:
	

	Fax Number:
	

	Email Address:
	



	Is anyone else authorized to act as the contracting officer?  
	Yes
	☐	No
	☐ 

	· If YES, attach list with required information under this tab.
	
	
	
	





TAB 6
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Applicant/Organization Description
(Note that the boxes will expand as you type)
Please provide the information below.  If a document is required include the document under this tab.
	1. PROVIDE AN ORGANIZATIONAL CHART OF THE CHDO.  Be sure to include ALL positions that do housing development related activities for the CHDO, as well as any for which you will use operating funds.  If the organization has an agreement to use another agency’s staff, indicate in the organization chart how this staff relates to the CHDO staff.


	2. PROVIDE A LIST OF ALL CHDO STAFF MEMBERS (PAID OR VOLUNTEER).
NOTE THE KEY STAFF MEMBERS AND PROVIDE RESUMES FOR EACH.  Resumes should indicate the experience and activities of the KEY STAFF MEMBERS that relate directly to successfully completing housing development projects similar to those to be assisted with HOME funds. If the staff member(s) has worked on previous HOME funded projects for the CHDO, please indicate the project, the role played and activities of that staff member in the project.


	3. Provide the name, title, and contact information for the staff person(s) responsible for development projects and compliance with home and other federal regulations. Provide documentation of this persons training directly related to the HOME program.


	4. Describe the make-up of the CHDO board, indicating the specific types of experience and expertise in housing development that each member brings to the board that will assist the CHDO in meeting its housing goals. Include a Board Membership List and SIGNED Member Designation Form (found at the end of this tab) for each member of the board. If the member is representing a low-income group, provide documentation (minutes of a meeting, resolution by the board) that the member is an “elected” representative of that board or group.


	5. Provide a copy of all agendas and minutes for agency board meetings over the last 12 months.  


	6. Provide a copy of the formal process for low-income program beneficiaries to advise the organization in decisions regarding design, siting, development, and management of affordable housing projects. This description should include the role low-income program beneficiaries and tenants have taken in the designing, location of sites, and development and management of the CHDO’s affordable housing project(s) and the process taken in securing input from the persons in the CHDO’s target area. In the process of developing a housing project/program, detail the steps the CHDO takes to include residents in their service areas which do not have representatives on their board. Provide dates and location(s) of public meetings/forums held in the target area within the last twelve (12) months to receive input and evidence of community support (i.e., letter of support from businesses, neighborhood associations, groups). If the CHDO is submitting a project during this funding round, describe how surrounding property owners were or will be notified and what their role was/will be in the design, siting, development, and management of affordable housing projects.


	7. Has the CHDO utilized financial and/or other partnerships to build development capacity over the last twelve months?  Please list these partnerships, LLCs, LLPs, and/or other legal entities and their members and provide a copy of the partnership agreement, memo of understanding, and/or documentation as to the role the CHDO plays in the partnership(s). These documents may be provided electronically on CDs or floppy disks.  Note: If the CHDO plans to use CHDO set-aside funds, the CHDO MUST be the managing general partner with effective project control (51%) and all agreements must state this requirement.

	8. How has/will the CHDO work to expand its housing development capacity through attendance at workshops and trainings?  
What trainings/workshops did staff and or the CHDO board members attend within the last year? Which staff/board members attended these trainings/workshops? Provide evidence (such as certificates, agendas, dates/training organization, etc.) of attendance.
What HUD sponsored HOME or other trainings/workshops has your staff attended within the past three years? Which staff/board members attended these trainings/workshops? Provide evidence (such as certificates, agendas, etc.) of attendance. 
What future workshops or training opportunities would the CHDO like to have available to them?  Do or have you allocated money in your budget for training (be sure to include this under budget also)?  


	9. Is the CHDO sponsored by a non-profit/charity, by a religious organization, by a local/state government and public agency, or by a for-profit corporation? If so, describe the relationship of the CHDO to that sponsor.






Member Designation Form
(This form should be completed by EACH member of the board.)
	 
	1. I am a low-income resident of the community.  Low-income resident must have a household income at or below the 80% of the median household income for the area in which he or she lives, according to HUD.  (Community can mean neighborhood the city, county, or metropolitan area) *

	 
	2. I am a resident of a low-income neighborhood.  A low-income neighborhood is an area where 51% or more of the households in that Census tract have incomes at or below 80% of the median household income, as defined by HUD. This does not mean that you must be a low-income person only that your residence is in a low-income neighborhood. If you need to verify that you live in a low-income area as defined above, please contact the WCHC (334-2578) office for verification.

	 
	3. I am an elected representative of a low-income neighborhood organization.  (A low-income neighborhood organization is an organization composed primarily of residents of a low-income neighborhood.  Examples of such organizations are: block groups, town watch organizations, civic associations, neighborhood church groups, etc.)

	
	The Name of this organization is:
	 

	 
	4. I am a representative of the public sector.  I am:

	
	 
	a) an elected public official

	
	 
	b) an appointed public official

	
	 
	c) a public/government employee of a public agency or department

	
	 
	d) appointed by a public official to serve on this CHDO 

	 
	5. I am a representative appointed by the for-profit entity which created or sponsored this CHDO.

	 
	6. Other


 
*	If you are designated as Low-Income member, please indicate how your eligibility was determined by the CHDO.
	I agree to notify the CHDO board if my representation status as a CHDO board member should change during my tenure on the board.  I certify that the information provided above is correct as of the date indicated below:

	 
	
	 

	Signature (Board Member)
	
	Date

	 
	
	

	Printed Name
	
	

	
	
	

	Please indicate any housing or related expertise you feel you bring to the CHDO as a member of the board:

	 
	 
	 

	 
	 
	 

	 
	 
	 


TAB 7
Budget Additional Information
This section includes information about completing the budget table found under the TRC INFORMATION Section (Tab 10), as well as additional information that may be required for certain line items. If additional budget information is needed, please provide that information under this Tab Section. The only exception is the “Personnel Information Sheet” which should be under separate cover submitted with the ORIGINAL APPLICATION ONLY.  
Please provide:
1. A notarized statement by the Board Chairperson/President or Chief Financial Officer of the organization, or a certification from a certified public account, or a HUD approved audit summary which states that the agency conforms or will conform as a CHDO to the financial accountability standards of the “standards for financial management systems” (24 CFR 84.21).

2. A copy of the most recent audit of the agency.
As you complete the Budget Table found under Tab 10, please note:
3. Salaries: Complete the personnel information sheet at the end of this section.  Submit the personnel information sheet under separate cover with the original application only.  
For each position indicated on the personnel information sheet, explain the activities that the person(s) assigned to that position will undertake related directly to the WCHC CHDO housing development. 
If contracting with another agency/non-profit for staff, consultants, or other services, provide the above personnel information along with a copy of the agreement/memo of understanding for these services. 
4. Travel/Training: If paying for travel/training, provide a list of the employees you anticipate training, the names/types of training programs being considered, and estimated dollar amount to be expended per employee at the end of this section.
5. Office Equipment: Provide a list of office equipment that you intend to purchase and/or that you now lease or anticipate leasing utilizing any portion of WCHC funds.
6. Rent Note: Only list the property/renters insurance cost for the building which the WCHC CHDO occupies or from which it operates. CHDO operating costs cannot be used to pay property insurance for specific projects.
When developing its budget, the CHDO should determine that the costs are “reasonable and necessary.”  A cost is “necessary” if it is essential and required to meet the requirements of the CHDO agreement. A cost is “reasonable” if, in its nature and amount, it does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost. The question of reasonableness is particularly important when governmental units or components are predominately federally funded. In determining reasonableness of a given cost, consideration should be given to: 
a. Whether the cost is of a type generally recognized as ordinary and necessary for the operation of the governmental unit or the performance of the Federal award.
b. The restraints or requirements imposed by such factors as: sound business practices; arm’s length bargaining; Federal, State, and other laws and regulations; and terms and conditions of the Federal award. 
c. Market prices for comparable goods or services. 
d. Whether the individuals concerned acted with prudence in the circumstances considering their responsibilities to the governmental unit, its employees, the public at large, and the Federal Government. 
e. Significant deviations from the established practices of the governmental unit which may unjustifiably increase the Federal award's cost.

Personnel Information / Salary Form
(To be submitted under separate cover with original application ONLY)
Please note if additional sections are needed for more positions, please copy the below table, and include additional pages.
	Agency Name
	

	Project Title
	



	Position Title
	Number of Employees
	Job Description

	 
	 
	 

	Employee Name
	Annual Rate ($)
	% of Time Spent on HOME Activity
	HOME Share ($)
	Other Federal Funds Allocated to this Position
	% Paid by HOME Funds

	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



	Position Title
	Number of Employees
	Job Description

	 
	 
	 

	Employee Name
	Annual Rate ($)
	% of Time Spent on HOME Activity
	HOME Share ($)
	Other Federal Funds Allocated to this Position
	% Paid by HOME Funds

	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



	Position Title
	Number of Employees
	Job Description

	 
	 
	 

	Employee Name
	Annual Rate ($)
	% of Time Spent on HOME Activity
	HOME Share ($)
	Other Federal Funds Allocated to this Position
	% Paid by HOME Funds

	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



	Position Title
	Number of Employees
	Job Description

	 
	 
	 

	Employee Name
	Annual Rate ($)
	% of Time Spent on HOME Activity
	HOME Share ($)
	Other Federal Funds Allocated to this Position
	% Paid by HOME Funds

	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



	Position Title
	Number of Employees
	Job Description

	 
	 
	 

	Employee Name
	Annual Rate ($)
	% of Time Spent on HOME Activity
	HOME Share ($)
	Other Federal Funds Allocated to this Position
	% Paid by HOME Funds

	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



Estimated Fringe Benefits and Total Personnel Costs

	[bookmark: RANGE!B1:D10]Fringe Benefit Type
	HOME Share ($)
	Total Cost ($)

	F.I.C.A.
	 
	 

	Social Security Tax
	 
	 

	Medicare Tax
	 
	 

	State Unemployment Insurance
	 
	 

	Workers’ Compensation
	 
	 

	Other
	 
	 

	Other
	 
	 

	Total Benefits
	 
	 

	Total Salary + Benefits
	 
	*

	* NOTE:	Total must match total personnel cost on CHDO Operating Expense Budget Summary form included in the TRC Information Only Section.






TAB 8
CHDO Set-Aside Eligible Project Information
	In order to receive WCHC CHDO operating funds, a CHDO must be certified for FY25/26 and meet one of the following criteria:
Submit a FY25/26 CHDO set-aside eligible Affordable Housing Municipal Loan Program (AHMLP) application and be allocated CHDO set-aside funds for the housing development activity in the application; and/or
Enter into a written CHDO Operating Funds agreement with the WCHC that indicates the CHDO expects to submit an application for set aside funds for a housing development activity within 24 months of signing the agreement and receiving operating expenses (24 CFR 92.300 (3)). Therefore, a development application must be approved and funded at least in the FY25/26 funding round in order to meet this requirement. The agreement must also specify the conditions upon which the “reasonable expectation” of a development project is based. To demonstrate a “reasonable expectation,” the CHDO must include a Preliminary Project Description narrative with the WCHC CHDO Certification / Recertification Application and attach the following documents with this narrative under this tab:
1. Identification of site and/or evidence of Site Control (purchase agreement, option, etc.)
2. Preliminary Site Plan (if available)
3. Preliminary Development Team Information 
4. Preliminary Financing Plan (sources do not need to be confirmed) 
5. Pro forma(s) 
6. Preliminary Architectural Renderings (if available)
7. Letters of Funding Interest
8. Development Timetable (Milestones/Deadlines)



Check whichever is applicable:
	☐ 
	Our CHDO is submitting a Preliminary Project Description of a CHDO set-aside eligible project, with required documents, as shown above and under this tab, for our project named: 

	
	

	
	
	


	☐	Our CHDO is submitting a full CHDO set-aside eligible development application(s) in the FY25/26 funding round.

	
	

	
	
	

	
	Name of Project(s):
	 




TAB 9
Additional Documents and Certifications
The following documents and certifications require signatures and are to be included under this tab.
· Conflict of Interest
· Affirmative Fair Housing Marketing Plan
· Certifications and Assurances
· Section 3 Clause



Conflict of Interest Certification
I/WE certify that I/WE understand and adhere to the Conflict-of-Interest provisions for the procurement of goods and services by HOME recipients as required by 24 CFR parts 84 and 85, and that no exceptions may be made to these provisions.  (CPD Notice 98-09, II.) 
I/WE further certify that in accordance with 24 CFR 92.356  (HOME Final Rule) I/We understand that no employee, agent, consultant, officer, elected official, or appointed official, or any person who exercises or has exercised any functions or responsibilities with respect to activities assisted with HOME funds or who is in a position to participate in a decision-making process or gain inside information with regard to these activities of a Participating Jurisdiction, State Recipient, or Sub-recipient; or an owner, developer or sponsor of a HOME-assisted project or an officer, employee, agent or elected or appointed official or consultant of the owner, developer or sponsor whether private, for profit or nonprofit (including a CHDO when acting as an owner, developer or sponsor of housing) receiving HOME funds may obtain a financial interest or unit benefits from a HOME-assisted activity, either for themselves or those with whom they have family(immediate family) or business ties, during their tenure or for one year thereafter. This prohibition applies during the period of affordability only, and not to the entire period of ownership by the entity that received the HOME assistance and includes the following:
Any interest in any contract, subcontract, or agreement with respect to a HOME-assisted project or program administered by the applicant, or the proceeds thereunder; or
Any unit benefits or financial assistance associated with HOME projects or programs administered by the applicant, including:
· Occupancy of a rental housing unit in a HOME-assisted rental project;
· Receipt of HOME tenant-based rental assistance;
· Purchase or occupancy of a homebuyer unit in a HOME-assisted project;
· Receipt of HOME homebuyer acquisition assistance; or
· Receipt of HOME owner-occupied rehabilitation assistance.
I/We understand that this prohibition does not apply to an employee or agent of the applicant who occupies a HOME-assisted unit as the on-site project manager or maintenance worker.
In addition, I/We certify that no member of Congress of the United States, official or employee of HUD, or official or employee of the Washoe County HOME Consortium shall be permitted to receive or share any financial or unit benefits arising from the HOME-assisted project or program. 
I/We certify that prior to the implementation of the HOME-assisted activity exceptions to these provisions may be requested by the applicant in writing to the WCHC.  If an exception is requested, the applicant certifies that it will demonstrate and certify that the policies and procedures adopted for the activity will ensure fair treatment of all parties, and that the covered persons referenced in this policy will have no inside information or undue influence regarding the award of contracts or benefits of the HOME assistance.  The applicant understands that the WCHC may grant exceptions or forward the requests to HUD as permitted by 24 CFR 92.356, 85.36, and 84.42, as they apply.
	 
	
	 

	Signature of Chairperson of the Board
	
	Date

	
	
	

	Printed Name
	
	



Washoe County HOME Consortium
Affirmative Fair Housing Marketing Plan
Statement of Policy
The Washoe County HOME Consortium (WCHC), consisting of the City of Reno, the City of Sparks, and Washoe County, in accordance with the regulations of the HOME Investment Partnership (HOME) Program (24 CFR 92.3510), has established this “Affirmative Fair Housing Marketing Plan”  to ensure that the consortium and  all entities to whom they have allocated HOME or Low Income Housing Trust Funds employ a marketing plan that promotes fair housing and ensures outreach to all potentially eligible households, especially those least likely to apply for assistance.  
The Consortium’s policy is to provide information and attract eligible persons to available housing without regard to race, color, national origin, sex, religion, familial status (persons with children under 18 years of age, including pregnant women), or disability. The procedures followed are intended to further the objectives of Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), and Executive Order 11063, which prohibits discrimination in the sale, leasing, rent and other disposition of properties and facilities owned or operated by the federal government or provided with federal funds.
Procedures
Although the HOME Final Rule regarding the development and adoption of affirmative marketing procedures and requirements apply to rental and homebuyer projects containing five or more HOME-assisted units, regardless of the specific activity the funds finance (e.g., acquisition, rehabilitation, and/or new construction), the WCHC will apply their affirmative marketing procedures to all programs funded by the WCHC, such as tenant-based rental assistance, owner-occupied rehab, and down payment assistance only programs.  
The WCHC is committed to the goals of affirmative marketing that will be implemented through the following procedures:
· Providing equal service without regard to race, color, religion, sex, handicap, familial status, or national origin of any client, customer, or resident of any community;
· Keeping informed about fair housing laws and practices;
· Informing clients and customers about their rights and responsibilities under the fair housing laws by providing verbal and written information;
· Evaluating the effectiveness and compliance of all marketing as it relates to fair housing;
· Including the Equal Opportunity logo or slogan, and where applicable the accessibility logotype, in all ads, brochures, and written communications to owners and potential tenants;
[image: ][image: ]
· Displaying the HUD’s fair housing posters (at a minimum, English and Spanish versions) in rental offices or other appropriate locations;
· Soliciting applications for vacant units from persons in the housing market who are least likely to apply for assistance without the benefit of special out-reach efforts; working with the local public housing authority and other service and housing agencies to distribute information to a wide and diversified population;
· Maintaining documentation of all marketing efforts (such as copies of newspaper ads, memos of phone calls, copies of letters);
· Maintaining a record of applicants for vacant units with a general profile of the applicant, how the applicant learned of the vacancy, the outcome of the application, and if rejected, why; maintaining this record for two years or through one compliance audit, whichever is the shorter period of time;
· Where changing demographics present challenges when marking to an eligible population that is limited English proficient (LEP), WCHC and its funded entities, striving to:
· Translate its marketing material to serve this population 
· Hire bi-lingual employees or have quick access to interpreters/translators
· Work with the language minority-owned print media, radio, and television stations
· Partner with faith-based and community organizations that serve newly arrived immigrants, and
· Conduct marketing activities at adult-education training centers or during “English as a Second Language” classes.
· Requiring all applicants for WCHC funds to sign, submit, and adhere to the policies included in the certifications relating to fair housing required in applications packets, including but not limited to attachments A, B, and C of this policy.
Assessment
In conjunction with the annual on-site compliance reviews, the WCHC will:
A. Review and evaluate records of affirmative marketing efforts (advertisements, flyers, and electronic media spots, etc.);
B. Evaluate outcomes and effectiveness of marketing efforts and make changes where needed.
C. Evaluate whether good faith efforts have attracted a diversified cross-section of the eligible population.
Corrective Actions
Failure to meet affirmative marketing requirements will result in the following corrective actions:
A. For failure to comply, WCHC will set a probationary period for compliance, not to exceed six months, during which time the WCHC will provide more specific guidelines for compliance. 	  
B. Further failure to comply with the affirmative marketing requirements may result in the withdrawal of HOME and/or LIHTF support.
C. Further failure to take appropriate actions to correct discrepancies in affirmative marketing programs may result in steps to recover all invested HOME or AAHTF funds.  
	We hereby acknowledge the WCHC Affirmative Marketing Plan.

	
	
	 

	Signature of Chairperson/President of the Board
	
	Date

	
	
	

	Printed Name
	
	


Certifications and Assurances
I/We declare under penalty of perjury that all of the application statements, attachments hereto, are true and correct.
Further, I/We agree that I/we shall meet, and continue to meet, all federal and local CHDO requirements outlined within the application and subsequent funding agreement during the funding timeframe, or the WCHC shall not be required to reimburse or forgive operating expenses.  
Further, I/We agree that I/we shall hold the Washoe County HOME Consortium (WCHC), Washoe County, the City of Reno, and the City of Sparks, its officers, employees, agents, and/or representatives harmless from any claims or lawsuits or from any damages that I/we may incur because of any action taken or not taken on this application, and I/we further agree that I/we shall defend and indemnify the WCHC, Washoe County, the City of Reno, and the City of Sparks, its officers, employees, agents, and/or representatives from and for any claims or lawsuits brought by, or damages paid to, any other persons, parties, or entities because of any action taken or not taken on this application.  Such indemnification shall include payment of attorney’s fees and costs incurred by the WCHC, Washoe County, the City of Reno, and the City of Sparks, its officers, employees, agents, and/or representatives for defending, negotiating, and settling such claims or lawsuits.
I/We have read and understand the above and it is complete and acceptable to me/us.  I/We further agree to abide by the foregoing conditions and realize that the failure of any or all of these conditions may relieve the WCHC, Washoe County, the City of Reno, and the City of Sparks of any obligations to pay any funds pursuant to the application for assistance.

	 
	
	 

	Signature of Chairperson/President of the Board
	
	Date

	
	
	

	Printed Name
	
	



Section 3 Clause 
Washoe County HOME Consortium (WCHC) CHDOs must certify that they will abide by Section 3 and include this clause in all development contracts.
Affordable Housing Municipal Loan Program Funding Recipients
A. The work to be performed under this contract is on a project assisted under a program providing direct Federal financial assistance from the Department of Housing and Urban Development and is subject to the requirements of 24 CFR 92 - HOME Investment Partnership Program § 92.350 and § 92.508 referencing Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu. Section 3 requires that to the greatest extent feasible, opportunities for training and employment be given to lower income residents of the area of the Section 3 covered project, and contracts for work in connection with the project be awarded to business concerns which are located in, or owned in substantial part by persons residing in, the area of the Section 3 covered project.
B. The parties to this contract will comply with the provisions of said Section 3 and the regulations issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR 135, and all applicable rules and orders of the Department issued there under prior to the execution of this contract.  The parties to this contract certify and agree that they are under no contractual or other disability which would prevent them from complying with these requirements.
C. The contractor will send to each labor organization or representative of workers with which he has a collective bargaining agreement or other contract or understanding, if any, a notice advising the said labor organization or worker’s representative of his commitments under this Section 3 clause and shall post copies of the notice in conspicuous places available to employees and applicants for employment or training.
D. The contractor will include this Section 3 clause in every subcontract for work in connection with the project and will, at the direction of the applicant for or recipient of Federal Financial assistance, take appropriate action pursuant to the subcontract upon a finding that the subcontractor is in violation of regulations issued by the Secretary of Housing and Urban Development, 24 CFR part 135. The contractor will not subcontract with any subcontractor where it has notice or knowledge that the latter has been found in violation of regulations under 24 CFR part 135 and will not let any subcontract unless the subcontractor has first provided it with a preliminary statement of ability to comply with the requirements of these regulations.
E. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and all applicable rules and orders of the Department issued there under prior to the execution of the contract, shall be a condition of the Federal financial assistance provided to the project, binding upon the applicant or recipient, its contractor and subcontractors, its successors, and assigns to those actions specified by the grant or loan agreement or contract through which Federal assistance is provided, and to such sanctions as are specified by 24 CFR Part 135.
	 
	
	 

	Project Name
	
	Organization

	 
	
	

	Signature of Organization's Authorized Representative
	
	Date

	
	
	

	Printed Name, Title
	
	




TAB 10
Portion of CHDO Application to be Provided to the TRC Members
Only the electronic TAB 10 information for all applicants that meet the minimum threshold criteria for certification will be forwarded to the TRC. Please answer the following questions completely and provide any requested information.  
1. Give a brief description of your organization’s role(s) in developing affordable housing opportunities in Washoe County (developments, programs, etc.) during the last three years.
Include the population(s) you serve and the percentage of the population(s) at or below 30% AMI.  Indicate if you serve any special needs populations.
	


2. Provide a brief description of the specific role(s) and activities your organization will have in developing affordable housing opportunities in Washoe County during FY25/26.
	


3. In the last three years, has your organization performed any analyses of the local housing market and the housing needs of low-income households in its service area? 
	


4. Describe how your organization will bring a particularly new or unusual approach to meeting the housing needs of low- and moderate-income households.  Indicate how these are different or complementary to existing developments and/or programs. 
	


5. Applicants currently receiving CDBG/HOME/LIHTF/AAHTF funds, who are also applying for FY25/26 HOME funds, must be in compliance with all terms of their current agreement(s) and must not have any outstanding audit findings, monitoring findings, Fair Housing issues, or concerns as determined by the Consortium. If there are current audit/monitoring findings, Fair Housing issues, and/or other concerns, please describe what they are in detail and how they are being addressed. 
	





Budget
6. All applicants are required to provide budget information. Applicants requesting CHDO operating funds are required to provide a COMPLETE operating budget and must specifically demonstrate a need for HOME Operating funds (24 CFR 92.208).
	BUDGET ITEM
	Anticipated FY25/26 Total CHDO Operating Costs
	WCHC Operating Funds Requested for FY25/26
	List All Non-WCHC Sources of Funds for Each Line Item and Amounts Funded

	Eligible Expenses
	 
	 
	 

	Salaries
The salary figure indicated includes:
XX Full-Time
XX Part-Time
	
	
	

	Fringe
	
	
	

	Insurance
	
	
	

	Rent
	
	
	

	Telephone
	
	
	

	Broadband/Internet
	
	
	

	Power
	
	
	

	Water
	
	
	

	Staff Travel & Training
	
	
	

	Office Materials and Supplies
	
	
	

	Office Equipment
	
	
	

	Non-Eligible Expenses
	
	
	

	Other
	
	 
	

	TOTAL
	
	 
	


 

7. If applying for CHDO Operating funds, a CHDO applicant must demonstrate a current and specific need for CHDO Operating funds to mitigate barriers or obstacles that may impede the CHDO’s ability to attain their affordable housing development goals. List the specific barriers or obstacles related to your CHDO capacity that may impede your organization from reaching its goals for FY25/26. Discuss proposed solutions (particularly staffing, training, etc.) to eliminate these barriers that the requested CHDO Operating dollars would fund.  
	


8. If this organization is a WCHC CHDO seeking recertification and received CHDO operating funds for FY20/21, FY22/23, and/or FY23/24, provide a detailed narrative that describes how these funds were used or will be used to mitigate specific barriers or obstacles that might have impeded the CHDO’s ability to attain their housing goals during those funding years.  
	


9. Provide names of other sources from which the CHDO has sought operating funds and indicate from which sources funds have been secured. Note any funds that are federal funds. Note any funds the CHDO receives from HUD awarded through intermediaries for organizational support and housing education (under 24 CFR Part 92.302: HUD is authorized to provide education and organizational support assistance, in conjunction with HOME funds made available to Community Housing Development Organizations in accordance with section 233 of the Act). 
	




Annual Performance Goals
10. If your CHDO is seeking recertification, please tell us the present status of your CHDO’s five annual performance goals that were listed in the previous FY2023-2024 CHDO certification/recertification application (if applicable). Provide the measures (items that can be COUNTED) used and the results. For example: Goal 1 was to create 8 new rental units. CHDO created 20. The measures indicate that the goal was exceeded.  If it is anticipated that a goal will not be reachable by June 30, 2025, please explain why and the plans to address this goal. 
	


11. ALL applicants must provide at least five (5) specific development goals for FY25/26. For each goal, state what measures will be used and how the measures used will indicate when the goal has been achieved.  
	



12. If the CHDO is applying for CHDO eligible set-aside development funds for a project for FY25/26, please indicate the activities the CHDO anticipates completing between July 1, 2025, and June 30, 2027, on this project(s). 
	


13. All CHDOs, except for first time applicants for CHDO certification and operating funds, are required to show progress on the uncompleted (in progress) and proposed development projects submitted with previous application(s):
· Provide the status and detailed information regarding proposed/on-going CHDO development project(s). 
· Indicate the time frames and completion dates that have been met as of the submission of this application.  
· If previously indicated time frames and completion dates have not been met, please indicate reasons. 
	


14. If submitting a new project for FY25/26, explain how the CHDO’s staff will be adequate to take on another project at this time without negatively diverting time and resources from uncompleted or proposed development project(s). 
	


Self-Sufficiency Plan
15. CHDO Operating Funds cannot be guaranteed from year to year. A CHDO may or may not be allocated operating funds, or the full amount requested, in any given year.  
CHDOs are eligible for operating funds for a maximum of four years from initial certification. Each new CHDO applicant, whether or not they apply for CHDO operating funds, are required to submit a five-year self-sufficiency plan to eliminate the need for CHDO operating funding over the following four years.  
The self-sufficiency plan is to include the following detailed information: (1) cumulative revenues and expenditures, (2) organizational balance sheets, (2) a strategic/written narrative component and (3) measurable goals related to the mission, including capacity building. The WCHC Directors require that the CHDO provide updated reports to them on that plan annually and the TRC members have requested that the information be provided to them during the certification/recertification process. Enough information needs to be provided to illustrate how the identified goals and actions will assist your organization to annually reduce and ultimately eliminate the requirement for CHDO operating funds.  
New Applicant must supply a copy of their five-year self-sufficiency plan with this section of the application.
Recertification Applicants must give a brief update on the progress toward meeting the goals in the CHDO’s self-sufficiency plan. 
	


16. If your CHDO is requesting but does not receive operating funds, or less funds than the amount requested in your application for FY25/26, describe how your organization’s development activities and programs will be affected.  Explain what the organization will do to meet its obligations, agreements, etc., without these funds.  
	


17. If your CHDO received operating funds in FY19/22, FY20/23, or FY21/24, the CHDO operating funds agreement required the CHDO to submit an application for set-aside eligible project within 24 months.
If the CHDO has not met that requirement, explain the plan to repay the operating funds and the sources of funds that will be used to do so.  
Explain how this repayment affects the operation of the CHDO and its programs. 
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