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A. Introductory Items

A.1. 	CALL TO ORDER AND ROLL CALL

Meeting called to order by Rebecca Kapuler at 8:36am.

Members present when the meeting was called to order: Claudia Hanson, Rebecca Kapuler, Ian Crittenden, Eric Young, Chohnny Sousa, Chuck Reno, and T Tran.

Quorum was established and the meeting began.

A.2.	PUBLIC COMMENT 

None.

A.3.	APPROVAL OF AGENDA

Member Crittenden motioned to approve the agenda; Member Sousa seconded; the motion carried unanimously.

A.4. 	APPROVAL OF MINUTES 

Member Young motioned to approve the agenda; Member Hanson seconded; the motion carried unanimously.

B. Business Items

B.1. 	PRESENTATION, DISCUSSION AND POSSIBLE APPROVAL OF A REQUEST BY COMMUNITY SERVICES AGENCY TO DEFER REPAYMENT OF THE HOME LOAN FOR THE DAKOTA CREST APARTMENTS PROJECT AND AMEND THE INTEREST RATE AND OTHER TERMS OF THE HOME LOAN AGREEMENT (For Possible Action)

WCHC Staff member, Tracy Wheeler, presented the item, outlining the request as stated in the staff report. 

Member Young asked if charging interest is required and asked if the current structure of the Dakota Crest loan is standard for the Consortium. Staff member Wheeler noted HUD does not require interest to be charged; however, the WCHC has a practice of charging 3% interest.

Member Reno noted concern that loan payments have not been made. Member Crittenden noted the terms of the loan only required repayment if the Debt Coverage Ratio (DCR) had been met and the DCR was silent in the loan so the project was compliant with the loan terms.

Member Reno asked about an audit of the project, asking where has revenue gone? Leslie Colbrese, CEO, Community Services Agency (CSA), was present and commented that income from the project has been returned to project for maintenance and sustainability as an affordable property.

Staff member Wheeler also noted that it is not unusual to have loan payments deferred until debt coverage ratio covered. Reminded the TRC that the loan states that payments are not due until the DCR is met, but the loan did not specify the DCR and as such the project is not delinquent. Staff has reviewed the loan and noted that required annual fiscal audits have been provided by the project.
 
Member Reno expressed concern that loan payments could be used as funding for additional affordable housing and if payments are not received it decreases the funding available for other projects. Member Young commented that this is an opportunity to improve the loan and the terms. Member Tran stated concern that over 25 years there was little to no cash flow and wants to find the most effective way to assist the project to maintain affordability and for property to be physically maintained.

Ms. Colbrese commented that if the WCHC loan is updated it will assist with refinancing the project and creating a new partnership as one of the current partners is looking to retire. 

Monica Cochran, Manager, Housing and Neighborhood Development, reminded the TRC that CSA recently lost another property due to a partner selling. Ms. Cochran noted the intent is to use funding for affordable units. HUD does not necessarily want money back, but wants the projects to remain affordable. Ms. Cochran further commented that it is not uncommon to have no payments until project is sold or is no longer affordable which is acceptable to HUD.

Member Young asked if there will be cash flow if project is refinanced. Ms. Colbrese replied, “Yes”.

Member Crittenden asked if the DCR will be set in updated loan noting that it doesn’t matter how much they owe, if they can’t make a payment. Member Crittenden also commented that if the principal stays the same and incurred interest is forgiven as long as property remains affordable it does not appear to be a big risk, it will make the financing for project manageable. Member Crittenden noted that updating the loan as outlined in the staff report seemed appropriate. Staff member Wheeler commented that WCHC loan terms vary, WCHC is flexible. Ms. Wheeler further commented that if the TRC would like to include additional terms, they can.

Member Reno asked what the current Area Median Income (AMI) is and asked if the TRC could adjust units to a higher AMI. Member Kapuler asked if that would be outside the agenda item. The TRC general comments did not agree to changing the HOME units targeted AMI. 

Chip Hobson, Executive Director, Silver Sage Manor, Inc., reminded the TRC that HOME funds are to make projects pencil and the assumption is the loans will not have to be paid until project is sold or no longer affordable. Mr. Hobson further noted that with these projects, cash flow varies.  

Chairperson Kapuler brought the project discussion back to table for possible motion. Member Crittenden noted this should be looked at as an investment rather than a loan and if the project sells, the funding is recaptured to be re-invested in a new project. Maintaining affordable units is the desired outcome. Member Reno agreed to restructure, but concerned about lost income for the Consortium.
Member Young asked if the TRC can leave principal and accrued interest, but from this point forward, no interest would be accrued. Staff member Wheeler, replied that is an option. 

Member Crittenden commented that the second motion in staff report seemed appropriate. Chairperson Kapuler asked Ms. Colbrese if the TRC forfeited the accumulated interest, will it help CSA in restructuring the financing for the project. Ms. Colbrese stated yes, as a non-profit they aren’t in it to make money. 

[bookmark: _GoBack]Member Crittenden made the motion to recommend to the Washoe County HOME Consortium Directors to approve revising the terms of the HOME agreement to provide a single interest rate of 3% simple interest to be applied to all funding as well as reset the debt for Dakota Crest to the original principal of $754,339 with deferral of payments to the loan be structured for 30 years or for as long as the project remains 100 percent affordable. Member Reno seconded; the motion carried unanimously.

At 9:31am, member Tran left meeting.

C. TECHNICAL REVIEW COMMITTEE ITEMS AND ANNOUNCEMENTS: 

The TRC thanked Eric Young for his time on the TRC. Member Young noted he served on the TRC for 18 years and praised the efforts everyone is making to work together. Member Young introduced the new Washoe County Technical Staff representative, JD Klippenstein.

Member Klippenstein introduced himself as the Housing & Grants Specialist and is part of the Special Projects Team in County Manager’s office. Member Klippenstein noted his primary focus is working on housing and homelessness related issues.

Chairperson Kapuler announced the establishment of a Pedestrian Safety Zone in Reno noting that the Reno Police department has implemented the first Pedestrian Safety Zone along West 4th Street. Chairperson Kapuler stated this is part of the Vision Zero Task Force efforts noting additional information can be found on RTC’s website.

Member Sousa updated the TRC on the Affordable Housing Tracker developed by TMRPA noting staff is continuing to work on content in collaboration with housing stakeholders. 

D. STAFF TECHNICAL SUPPORT UPDATE: 

Staff member Wheeler reminded the TRC of HOME ARP funding pending; HUD will provide guidance this fall. Funding is geared toward homeless and supportive housing. Ms. Wheeler noted she is coordinating on next steps with Member Crittenden and Member Klippenstein who represent Sparks and Washoe County. Ms. Wheeler also thanked Member Young for his time on the TRC.

E. FUTURE AGENDA ITEMS: 

None.

F. PUBLIC COMMENT 

None.

G. ADJOURNMENT  

Meeting adjourned at 9:44am.
Page 3 of 3

image1.png
~w/é}ﬁ\c‘~*
Washoe County HOME Consortium
City of Reno * City of Sparks * Washoe County





