


Current Community Conditions

Relocate people
from the river

Environmental

Concerns

Public Safety
Concerns

Public Health

Concerns

Public space
enjoyment

Finding effective
solutions to end
homelessness

Wraparound
Services

Human Needs

Housing Focused

Quality of Life




) Successful Models / Analysis

Safe Outdoor Spaces | Denver, CO Permitted Encampments | Seattle, WA
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Governor’s Bowl Site Development

e High costs for site infrastructure
e Emergency/ADA Access

Evaluathn e Long timeframe

Te m po ra ry * Provide services while permanent safe camp is under

. construction
S|te * Expand our outreach work with Karma Box Project

LO nge r_Te an e Will go out to RFP for permanent operator during
construction
Camp




Program Model

Services

Restrooms | Handwashing
Trash
Drinking Water | Evening Meal

Low Barrier

Meet people where they are
Minimal rules
No drugs/alcohol on site

24/7 Staffing

Full-time County staff (1)
Contracted Operator Staffing
Case management
Contracted Security

Participant
Engagement

Facilitated feedback
Camp Responsibilities




Program Model

Couples and Eligibility
Pets Priority Criteria?

Current Location?

Referrals

Built for Zero Outreach
Partners




ity Model
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Draft Longer-Term Facility Model
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Longer-Term Facility
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Restrooms, Waste Management Shade Structure Pet Waste Station/Area
Handwashing,
Drinking Water




Longer-Term Facility

Conceptual Community Space

* Dynamic multi-use space

* Cold weather/smoke/adverse
weather planning

e Communal meals

* Essential elements still under
consideration







