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Key Updates

e April 30, 2021 - Anticipated opening
o 620+ beds, additional beds arriving soon

e Coordinated transition with Volunteers of America
o Finalizing shelter policies
o Phasing in current and future clients

e Ongoing conversations and campus tours with community members and stakeholders

e Continued onsite meal providers upon opening
o Reno-Sparks Gospel Mission

m Breakfast
o Northern Nevada Catholic Charities

m Lunch and Dinner

e Extensive encampment outreach underway




Nevada Cares Campus

Shelter Site Development & Improvements
January 4 - April 21

Fire Access Road Pavement
April 10 - 12

Volunteers of America Equipment & Beds Move
April 15 - 21

Restrooms, Showers, Lockers Installation
April 15 - 21

Phase 1
Dog Run
April 15 - May 3

Transition CAC and 4th Street Shelter Clients
April 22 - April 29

Nevada Cares Campus Opening
April 30

Additional landscaping, fencing, other misc.
April 15 - June 15
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Next Steps

Regional Agencies - Spring 2021
e Phase 1 site development completion, City of Reno

e Possible safe camp in former Governor’s Bowl, Washoe County
(CHAB Agenda Item 9)

e Regional shelter operations transition, City of Reno, City of Sparks,
Washoe County (CHAB Agenda ltem 10)

Community Partners Future Planning

e Phase 2 fundraising efforts, Independent Community Fundraising
Initiative

e Phase 3 transitional housing, Reno Housing Authority

334-INFO (4636) | Reno.Gov | @CityofReno



