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e PROPOSED CHANGE #1 (Programming Hours)

Maintains current operating times at Northwest Pool and Idlewild Pool

Public use of the pool is not increased nor decreased.

 Elimination of Traner Pool hours

Pool was not used by teams
No lane lines

Inclusion of Idlewild Pool early opening/late closure hours

April, September, October (Due to colder temperatures)
Eliminates swimming prior to 8:00am on the weekends

No early mornings allow for staff and swimmer safety (ice, steam)
Ability to open early/close later is weather dependent.




« PROPOSED CHANGE #2 (Allocation Dispute)

* Initial allocation process remains the same
 Teams all split time and hours evenly.
* je. 400 hours /4 teams = 100 lane hours each.

* Previous Dispute Policy
* Based on residency.
* Rosters would be submitted. Percentages of COR residents on rosters.
* Lanes determined based on percentages. 50% of residents = 50% of lanes.

* Proposed Dispute Policy
 Based on actual usage.
* City staff tracks average number of swimmers per team. “Splash Count”
e Allocation determined based on % of swimmers in the pool.



Feel free to ask questions or reach out to
me at your convenience at:

Danny Gleich
Recreation Manager
Aquatics/Athletics
GleichD@Reno.gov



