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Day Shelter operations (laundry, lockers, 

bathrooms, clothing, mail, internet, 

phone)

HUD funding (Housing/Supportive 

Services/Coordinated Entry)

Several City and State housing and 

services grants; Veteran funding

 Income programs



CAMP HOPE 

• Camp Hope began in November 2011 as a response to a lack of 
housing vouchers/shelter and homeless people sleeping on the 
campus of Community of Hope owned by the City of Las Cruces; 

• MVCH has weekly “Great Conversations” with people experiencing 
homelessness; this is a way to actively engage the residents in the 
process (trauma-informed care);

• MVCH received municipal support to rezone the property to allow a 
tent city and camping on City property; 

• The zoning designation is now a Planned Unit Development (PUD).

• MVCH had to meet 16 zoning designations to allow for camping  



 3 leaders experiencing 
homelessness talked to 
City Council about a tent 
city; 

 We made up 
“agreements” and 
policies and procedures 
with camp residents

 We met with emergency 
responders (fire dept, 
law enforcement)



We met with surrounding business 

partners;

We showed that it was better to have 

people sleeping on our property than 

theirs

Camp residents regulated each other: 

Neighborhood watch, incident reports, 

doing rounds, check in with paid security



 Set up a security team comprised 
of capable Camp residents;

 Camp is capped at 50 persons;

 The City of Las Cruces gave a one-
time start-up boost of $10,000 to 
help MVCH buy tents and sleeping 
bags and pay for porta-potties;

 Partnered with local clubs and 
businesses to bring camp to code;

 Used Bureau of Reclamation Best 
Practices for camping



A Camp Hope Manager is elected by 

Camp residents and approved by MVCH 

staff. 

Walkie Talkies at Camp office and with 

MVCH staff

Camp Manager signs a Memorandum of 

Understanding of responsibilities



 With federal and state 
funding, a certain amount 
of staff time can be paid 
to work with people at the 
camp (Coordinated Entry, 
getting them into 
housing);

 MVCH has one F/T staff 
person designated to the 
camp—she is a person 
with lived experience;

 Interns from the Social 
Work and Public Health 
Department. 



Residents must register for the camp

We do not have a waitlist

Low barrier entry, Harm reduction model

Residents are encouraged to do 6 hours 

of service weekly (guard shack duty, 

landscaping, bathroom cleanup, sorting 

donations)

Keep an up-to-date Camp Roster-shared 

with staff on Google Drive



 Last FY: over 11,014 hours volunteered by 
Camp residents (this can be used as 
funding leverage!)

 Ave length of stay (July 2016-Dec 
2019): 59 days

2019-20: 234 persons served at Camp Hope



Fundraisers (ours is Tents to Rents: 

(tentstorents.org) 

HUD Coordinated Entry and Housing 

Programs/Supportive Services

Social Security Disability SOAR staff

VA funding (Supportive Services for 

Veteran Families)

State Legislative funding (Capital Outlay)



Camp resident camaraderie

Rise in donations

Visibility of homeless issues

Church, school & service projects

Project Dignity: outdoor kitchen, 

bathroom/showers

City Councilor launches 

campaign at Camp Hope

Camp residents 

emptying trash can

Continue instilling 

the “Spirit of the 

Camp!”



Ask permission first

Formed a safety team and 

appointed/elected camp management

Provided infrastructure

Provided supportive services and 

connections to housing: housing can be 

healing (trauma-informed model)

Have regular meetings at the camp with 

residents













Project Dignity, installing 

bathrooms/kitchen at Camp 

Hope

Camp Garden

Horno for cooking

Consulting with engineers on 

Camp outlay



Nicole Martinez, MA, LMSW

hope@zianet.com

(575)523-2219x114

mvcommunityofhope.org

Like us on Facebook!
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