
 

 

 
Memorandum 

DATE: October 2, 2026 

TO:  Mayor and City Council  

THROUGH: Jackie Bryant, City Manager 

FROM: David Cochran, Fire Chief 

DEPT:  Fire    

SUBJECT: Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study: 

Draft Report Release and Upcoming Milestones 

The Draft Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study 

Report is now available for public review. This memo provides Council with the status of the 

report and upcoming milestones for the study. 

Draft Report Release 

On September 30, 2026, Emergent Global Solutions (EGS) delivered the Draft Study Report to 

Washoe County. 

On October 1, 2026, the Draft Study Report was published to both the Regional Fire Services 

Study Board website and the Study's citizen engagement site. Notice of publication was emailed 

to members of the public who signed up for updates on the study. The communications teams 

from the participating agencies are also sending notice through their respective communications 

tools. 

Upcoming Milestones 

• October 1 through October 14, 2026: Members of the public may comment on the Draft 

Study Report through a digital comment tool on the Study's citizen engagement site. 

Written comment received through the tool will be provided to EGS and included in the 

packet for the October 22, 2026, Regional Fire Services Study Board meeting. 

• October 15 through October 22, 2026: Members of the public may submit written 

comment to Washoe County for inclusion in the record of the October 22, 2026, Board 
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meeting. Due to posting deadlines, written comment received during this period will not 

be included in the packet published in advance of the meeting. 

• October 19, 2026: The agenda and packet for the October 22, 2026, Board meeting will 

post. 

• October 22, 2026, 6:30 PM: EGS will present the Draft Study Report to the Regional Fire 

Services Study Board. Members of the public will have the opportunity to provide verbal 

and/or written public comment on the Draft Study Report at this meeting. 

• November 30, 2026: EGS is scheduled to deliver the Final Study Report. 

• December 1, 2026: The Final Study Report will be published to both the Regional Fire 

Services Study Board website and the Study's citizen engagement site, along with 

information on how members of the public may submit written comment in advance of 

the Board's December 7, 2026, meeting. Notice of publication will be sent to members of 

the public who have signed up for updates on the study, and the communications teams 

from the participating agencies will send notice through their respective communications 

tools. 

• December 2, 2026: The agenda and packet for the December 7, 2026, Board meeting will 

post. 

• December 7, 2026, 10:00 AM: EGS will present the Final Study Report to the Regional 

Fire Services Study Board. 


