Memorandum

DATE: September 21, 2026
TO: Mayor and City Council

=
THROUGH: Jackie Bryant, City Manager %

FROM: Tyler Shaw, Agenda Manager
Cali Shy, Agenda Coordinator

DEPT: Council and Executive Operations

SUBJECT: Fiscal Year 2026 Advisory Board and Commission Annual Reports and Five-Year
Performance Review Schedule

This memorandum transmits the first annual reports completed by the City’s advisory boards and
commissions pursuant to Resolution No. 9452. It also provides an update on the five-year
performance review process established by the resolution.

Background

Resolution No. 9452 established common governance standards for the City’s advisory boards,
commissions, and committees. As part of those standards, each advisory body outlined in the
resolution is required to submit an annual report to Council by July 1 covering the previous fiscal
year. The report must summarize the body’s activities, member attendance, meeting history, and
alignment with the City’s Strategic Plan, the body’s adopted scope, and recommendations to
Council for the coming year.

The annual reporting requirement is intended to strengthen communication between Council and
its advisory bodies, provide Council with greater visibility into their work, and ensure that
recommendations developed through the advisory process are communicated to Council on a
regular basis.

Eight advisory bodies were required to complete annual reports for the July 1, 2025, through
June 30, 2026, reporting period. The complete reports are included as attachments to this
memorandum.



Annual Reports Summary

The following table provides a consolidated summary of the information submitted by each
advisory body. Additional details, including descriptions of activities, recommendations, meeting
history, attendance, and staff liaison observations, is available in the attached reports.

Advisory Major Activities and Recommendations to Meeting Average
Body Strategic Plan Alignment Council History Member
Attendance

Access Reviewed City and Continue evaluating |9 scheduled; |95%
Advisory community projects for projects, programs, 9 held; none
Board accessibility, public safety, |services, and public canceled for

and inclusion, including infrastructure through |lack of

Bird scooters, audible an accessibility lens; | quorum

pedestrian infrastructure, |involve accessibility

transportation networks, considerations early in

and other City facilities planning and

and services. Supported development; and

Government Effectiveness, | remove barriers that

Well-Maintained City limit participation by

Infrastructure, Access to residents and visitors

Natural Spaces, Legal with disabilities.

Obligations, Quality of

Life, and Safe Community.
Arts and Advanced the North Continue funding 8 scheduled; |79%
Culture Valleys Roundabout public | maintenance of the 8 held; none
Advisory art project, California City’s public art canceled for
Board Avenue mural project, and | collection; continue lack of

annual Arts and Culture funding public art quorum

Grants Program, including |through room tax

community surveys, town |revenues and the 2%

halls, and student ordinance; and revise

engagement. Supported Title 22 for clarity and

Well-Maintained City consistency with the

Infrastructure and Quality | Public Art Master

of Life. Plan.
Financial Reviewed the annual Contribute annually to | 12 scheduled; | 82.75%
Advisory budget, Annual the OPEB Trust to 10 held; 2
Board Comprehensive Financial |reduce future General |canceled for

Report, investment and Fund obligations; staffing

debt management policies, |implement the internal | conflicts or

interim financial reports, |audit program lack of

internal audit risk developed by Eide agenda items;

assessment, CTAX Bailly and explore none canceled

distribution, grant-funded | establishing internal | for lack of

overtime reimbursements, |auditor positions that | quorum.




and outstanding Municipal
Court warrants. Supported
Fiscal Stewardship.

report directly to
Council; and ensure
the City’s future ERP
system incorporates
external stakeholder
input, API access, and
the ability to integrate
with future systems.

Historical | Supported community Support sustainable 7 meetings 83.7%
Resources | outreach and adaptive reuse of the | held; no
Commission | recommendations Lear while protecting | meetings

concerning the Lear; its historic character | canceled due

supported designation of | and providing public | to lack of

the East Fourth Street access; continue quorum.

National Historic District; | expanding the City’s

conducted the annual inventory of historic

Preservation Awards; and | resources; and restore

advanced historic funding for public

preservation projects and | historic-preservation

public education. materials such as

Supported Government markers, district

Effectiveness, Well- signage, and audio

Maintained City tours.

Infrastructure, Legal

Obligations, and Quality of

Life.
Parks and | Reviewed park capital Maintain and enhance |12 scheduled; | 83%
Recreation | improvements, sports the Sliding Scale Fee |11 held; none
Advisory fields, trail and river Program and expand | canceled for
Board corridor projects, affordable recreation |lack of

accessibility upgrades, and | opportunities, quorum.

park activation efforts.
Provided feedback on the
Parks, Recreation, and
Open Space Master Plan,
Regional Park District
Service Plan, fee
schedules, and financial
sustainability initiatives.
Supported Fiscal
Stewardship, Well-
Maintained City
Infrastructure, Access to

including free swim
lessons; continue
evaluating the
Regional Park District
Service Plan with
Sparks and Washoe
County to identify
sustainable
governance and
funding opportunities;
and continue
implementing the




Natural Spaces, Quality of
Life, and Safe Community.

Financial
Sustainability Policy
and Cost Recovery
Model to support
maintenance, asset
replacement, and
recreation services.

Senior Focused on fraud Pursue grants and 5 scheduled; |94.3%
Resident prevention, nutrition, community 5 held; none
Advisory transportation, senior partnerships to canceled for
Board safety, and connections to | support programs and |lack of
community resources. services for older quorum.
Participated in resource adults; strengthen
fairs, fraud-prevention communication
seminars, the Senior among the Board,
Coalition, and the Washoe | Council, and the older
County Senior Advisory adult community; and
Board. Supported Quality |improve affordable
of Life and Safe and accessible
Community. opportunities for older
adults to use parks,
recreation facilities,
trails, and natural
spaces.
Urban Reviewed proposed Adopt an updated 10 scheduled; | 74.8%
Forestry updates to RMC Title 8; RMC Title 8 and 10 held; none
Commission | conducted subsidized tree | consider opening the | canceled for

sales; developed
recommended tree and
tree-care materials;
reviewed tree-removal
permits; and participated in
Arbor Day, Earth Day, tree
planting, and other
community programs.
Supported Well-
Maintained City
Infrastructure, Access to
Natural Spaces, Legal
Obligations, and Quality of
Life.

landscaping
provisions of Title 18
for review; prioritize
funding for Parks and
Urban Forestry
irrigation
infrastructure and
staffing; and identify
ongoing funding to
maintain landscaping
associated with
regional infrastructure
improvements.

lack of
quorum.




presentations, and
community events; and
promoted youth volunteer
opportunities and
awareness of City services.

opportunities; improve
cleanliness in public
areas commonly used
by youth; and increase
outreach and visibility

Supported Government of Youth City Council
Effectiveness, Well- meetings to strengthen
Maintained City youth participation

Infrastructure, and Quality
of Life.

and awareness of City
services and
resources.

quorum.

Youth City | Designed and distributed a | Expand youth-focused |9 scheduled; |80%
Council teen survey; participated in | events, dedicated teen |9 held; none
City facility tours, gathering spaces, and | canceled for
departmental volunteer lack of

The annual reports are provided to Council for informational purposes and do not independently
initiate Council action. Council Members may request additional information or ask that a
recommendation be considered through the City’s established agenda-setting process. Staff will
also consider the recommendations when developing future work plans, policy proposals, and
budget requests, as appropriate.

Five-Year Performance Reviews

Resolution No. 9452 also requires Council to evaluate the performance, structure, and continued
necessity of each covered advisory body at least once every five years. These reviews are
intended to provide Council with a regular opportunity to determine whether each body
continues to meet current policy and community needs and whether changes to its structure,
scope, or duties should be considered.

Each review will consider:

e Alignment with current policy needs;

e Attendance and participation;

o Effectiveness of recommendations;

e Required staff resources;

o Public engagement;

e Redundancy with other boards, commissions, or committees; and

e Opportunities to streamline, consolidate, or refocus advisory efforts.

The annual reports will provide an important source of information for these evaluations. Staff
will also review meeting and attendance trends, vacancies, staff resources, public participation,
the disposition and impact of previous recommendations, and any overlap with other advisory
bodies or City processes.



The following bodies are scheduled for performance review during the coming fiscal year:

Advisory Body Anticipated Council Review
Urban Forestry Commission January, 2027
Youth City Council April, 2027

Senior Resident Advisory Board | June, 2027

The performance reviews will be brought forward separately during a regular City Council
meeting for Council discussion and possible action. Depending on the findings of each review,
potential outcomes may include continuing the body without changes, revising its purpose or
duties, modifying its membership structure, consolidating overlapping functions, or initiating
dissolution proceedings.

Next Steps

Staff will continue collecting annual reports by July 1 of each year and transmitting them to
Council through a consolidated Council Memorandum. Staff will also maintain the five-year
performance review schedule and bring each scheduled review forward for Council
consideration.

Attachments:

e Access Advisory Board Annual Report

e Arts and Culture Advisory Board Annual Report

¢ Financial Advisory Board Annual Report

e Historical Resources Commission Annual Report

e Parks and Recreation Advisory Board Annual Report
e Senior Resident Advisory Board Annual Report

e Urban Forestry Commission Annual Report

¢ Youth City Council Annual Report



This Annual Report summarizes the work of the Access Advisory Board EI during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 7/1/25 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: AcC€ss Advisory Board El

Board Chair & Vice Chair: Craig Moss (Chair) & Jack Mayes (Vice)
Board Secretary: DOra Martinez

Council Liaison: Councilmember Brandi Anderson E'

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

Shall be to carry out the duties described in the enabling Resolution and provide advice,
recommendations, and/or oversight to the Reno City Council on matters within its jurisdiction.

Adopted Primary Functional Roles:

The Access Advisory Board was created to review City Codes and policies for their
usefulness in helping to make places more accessible to people with disabilities. Its efforts
have focused on improving access to public facilities, businesses, and residences for use
by individuals with physical or other disabilities, as well as on increasing public awareness
of the physical accessibility, educational and employment needs of disabled individuals.




Comments on or Changes to the Adopted Purpose or Role:

Not at this time.

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic
priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

L] | Government Effectiveness Fiscal Stewardship |[J| Well-Maintained City Infrastructure

[] | Access to Natural Spaces [1| Legal Obligations (1| Quality of Life [1| Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

During the reporting period, the Access Advisory Board provided guidance to with accessibility
requirements and recommendations as they are presented. The Committee reviewed projects
to promote accessible public safety with Bird scooters, audible sidewalk recommendations,
advocating for accessibility improvements to City infrastructure and transportation networks,
and more.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

Enhancing public safety and accessibility by reviewing City and community projects and initiatives and offering recommendations
that support safe, inclusive, and accessible environments for individuals with disabilities.

3.
Community Engagement Highlights (If Applicable)

Not at this time




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 — Support Accessibility and Inclusion

Strategic Plan Alignment: Safe Community H

Description:

The Access Advisory Board recommends that the Reno City Council continue prioritizing accessibility and inclusion by reviewing
projects, programs, and public infrastructure through an accessibility lens. The Board has identified ongoing opportunities to
reduce barriers and improve access to services, public spaces, safety, and infrastructure. Early collaboration during planning and
development will help ensure accessibility is integrated into decision-making, resulting in safer, more inclusive public spaces. This
recommendation supports the Safe Communities Strategic Priority by promoting equitable access and ensuring all residents can
safely participate in civic and community life.

Recommendation #2 — Advance Accessibility to Enhance Quality of Life

Strategic Plan Alignment: Quiality of Life El

Description:

The Board recommends to continue incorporate accessibility into the planning, design, and delivery of public spaces,
programs, and services so that residents and visitors of all abilities can fully participate in community life. Prioritizing
inclusive design and removing accessibility barriers will expand opportunities for recreation, civic engagement,
employment, and social connection while creating greater independence for individuals with disabilities. This
recommendation supports the Quality of Life Strategic Priority by creating a more inclusive, welcoming, and
accessible Reno where all community members have the opportunity to thrive.

Recommendation #3 —

Strategic Plan Alignment: Select

Description:




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: 9
Number of meetings actually held: 9

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

Not Applicable

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: _95 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

During the reporting period, the Access Advisory Board maintained consistent engagement in
reviewing City and community projects and providing accessibility-focused feedback.

Board members demonstrated regular attendance and actively requested specific agenda items
related to accessibility to ensure issues affecting individuals with disabilities were brought
forward for discussion. The Board continued to serve in an advisory capacity by identifying
accessibility considerations across multiple initiatives, with staff supporting coordination of
materials and agenda items to ensure matters related to public safety and accessibility were
appropriately documented and addressed.

The Board is also actively seeking to recruit new members to fill existing vacancies and
strengthen participation.

At this time, there are no major operational issues to report.




This Annual Report summarizes the work of the Arts & Culture Advisory Board during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: ATt & Culture Advisory Board

Board Chair & Vice Chair: Sierra Scott, Chair and Megan O'Reilly, Vice Chair

Board Secretary: Mégan Bavaro

Council Liaison: Councilmember Brandi Anderson

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The purpose of the board is to serve as the official advisor to the City of Reno on matters related to expenditures from the Public Art Fund
established in Reno Municipal Code (RMC) Sec. 22.02.050, the cultural life of the community, supporting artistic excellence, and cultural access,
through strategic recommendations and public engagement.

Adopted Primary Functional Roles:

Create an environment that encourages excellence by area artists and cultural organizations; Strengthen the
awareness and involvement of all citizens in the community's cultural life, both in heritage and in contemporary
expressions; Establish the priorities necessary to achieve these goals in concert with representatives from the
public and private sectors; Recommend to Council expenditures of any public funds which are designated for
the cultural arts; Review and evaluate all public art projects, and make recommendations to Council; To
exercise such other powers and perform such other duties as may be delegated by Council.




Comments on or Changes to the Adopted Purpose or Role:

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic
priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

Government Effectiveness Fiscal Stewardship [[J| Well-Maintained City Infrastructure

Access to Natural Spaces Legal Obligations (1| Quality of Life Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

Public art and arts and culture enhance quality of life in our city. Through recommending
funding of grants to local nonprofits for arts and culture events and programming, identifying
locations for public art, facilitating the artist selection process for art projects, and making
recommendations to Council on how arts and culture funding is spent, the work of the ACAB
supports the Quality of Life strategic priority.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

1. North Valleys Roundabout Public Art

2 California Avenue Mural Project

3. Annual Arts & Culture Grants Program

Community Engagement Highlights (If Applicable)

The North Valleys Roundabout Public Art Process engaged the north valleys community
through online surveys and in-person sessions with the artist. In particular, the artist and his
partner worked directly with O'Brien Middle School students over the course of two days in
the classroom to help inform the final artwork.

Similarly, the California Avenue Mural Project engaged the community through online
surveys and two in-person town halls at McKinley Arts & Culture Center. This input informed
the design of the final mural and community was asked to give feedback on the initial design
so the artists could revise before painting.




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 — Continue Funding for Public Art Collection Maintenance

Strategic Plan Alignment: Well-Maintained City Infrastructure El

Description:

Continue annual funding for Public Art Collection Maintenance. Much of the public art collection is
integrated into city infrastructure (plazas, parks, streetscapes, roundabouts, buildings) and needs
maintenance similar to any other City asset.

Recommendation #2 — Continue Funding Public Art through Room Tax and 2% Ordinance

Strategic Plan Alignment: Quiality of Life El

Description:

Continued funding allows for current programming to continue such as galleries and the Art
Signals program for local artists. It also allows for expanded programming, such as Small Walls
and Art Belongs Here as outlined in the Public Art Master Plan.

Recommendation #3 — Revise Title 22 for Clarity and Consistency of Language

Strategic Plan Alignment: Government Effectiveness El

Description:

As part of the Public Art Master Plan Update in 2025, it was recommended to clean up language
in Title 22 for clarity and consistency with the new Public Art Master Plan.




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: 8
Number of meetings actually held: 3

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

We did not have more meetings this FY simply because there was a lack of pressing agenda items
during some months.

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: _ (9 %
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Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

Overall, the ACAB had a successful year. We have had a bit of turnover and have many new
members coming in who are enthusiastic to participate. This is the first year of our new Public Art
Master Plan and the ACAB is beginning to incorporate goals and recommendations from that into
the projects and recommendations that are coming to Council. We expect to see even more of
the plan implemented in the following fiscal year. The biggest challenge is with the Public Art
Task Forces and getting the word out to interested community members. We expect it to get
easier as we continue to work within this model.




This Annual Report summarizes the work of the Historical Resources Commission during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: Historical Resources Commission

Board Chair & Vice Chair: Hagen Sandoval, Chair and Tina Davis, Vice-Chair

Board Secretary: N/A

Council Liaison: Councilmember Naomi Duerr

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The Historical Resources Commission, consisting of 5-7 commissioners appointed by the City Council, administers the
Historic Preservation ordinance and related programs with assistance from City staff.

Adopted Primary Functional Roles:

To protect the historic integrity of Reno for the citizens of the community, visitors, investors, and property owners; To
promote the economic, cultural, historical, and educational well-being of the community; To enhance pride in the
historic accomplishments within the City of Reno; To provide mechanisms for identifying and preserving the historic
and architectural resources of the City of Reno which represent elements of the City’s cultural, social, economic,
political, and architectural history; and To educate the citizens of Reno to the benefits of historic preservation of

structures, areas, sites, neighborhoods, and other historic resources, thereby correcting existing and preventing further
urban blight.




Comments on or Changes to the Adopted Purpose or Role:

N/A

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic

priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

L] | Government Effectiveness Fiscal Stewardship [[J| Well-Maintained City Infrastructure

Access to Natural Spaces [1| Legal Obligations (1| Quality of Life Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

The City of Reno is a Certified Local Government authorized by the State Historic Preservation
Office and is required to support a Historical Resources Commission to approve the
designation of historic properties to the local register of historic places and to review proposed
alterations to designated resources. Additionally, the work of the HRC promotes the
identification, evaluation, and recognition of Reno's historic places, enriching the quality of our
built environment and enhancing Reno's unique sense of place.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the

year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

1. Support for Lear community outreach and next steps.
2. Designation of the East Fourth Street National Historic District.

3. Annual Preservation Awards program.
Community Engagement Highlights (If Applicable)

All three of the major topics above have elements of community engagement. The HRC
advised on the goals and agenda for a community meeting about the Lear which attracted
180 attendees to learn more about the Lear's existing condition and options for its future,
held on January 10th, 2026, at the McKinley Arts and Culture Center. Several
commissioners attended this event. The HRC formulated recommendations regarding the
next steps for the Lear at the January 15th meeting. The HRC also supported the
designation of a National Historic District including commercial properties along East Fourth
Street. Two public outreach meetings occurred during 2026 to support this designation (July




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 — Support the sustainable adaptive reuse of the Lear.

Strategic Plan Alignment: \Well-Maintained City Infrastructure
Description:

The HRC supports a future use for the Lear that is sustainable and that protects the building's
historic character and opens the building to the public.

Recommendation #2 — Continue to build the city's inventory of historic resources.

Strategic Plan Alignment: v ernment Effectiveness

Description:

The city should identify all individual resources and historic districts that are eligible for listing in
the National Register of Historic Places (as well as the local register) to support planning and
recognition efforts.

Recommendation #3 — Invest in public materials that inform the public about the city's historic places.
Strategic Plan Alignment: Quality of Life

Description:

Restore the historic preservation budget to support public materials such as historical markers,
district signage, audio tours, etc. that describe the city's history and historic places.




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: 7
Number of meetings actually held: 7

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

The HRC typically meets monthly. There was no meeting held in July, November, December, or
February due to a lack of agenda items. The annual Preservation Awards took the place of the May
meeting.

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: 83.7 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

The HRC had a successful year overall. There were no vacancies on the commission and there
were no meetings canceled due to a lack of quorum. Many of the goals the commission adopted
for 2026 were realized, including the designation of the East Fourth Street Historic District, the
completion of a project related to African American history funded by a grant from the National
Park Service, public outreach initiatives, and the installation of seven new historical markers. The
commission supported using over 80% of the Arts and Culture Department's historic preservation
budget as matching funds for grant projects that helped to identify or evaluate historic properties
in Reno or add them to a historic register.




This Annual Report summarizes the work of the Financial Advisory Board during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: Financial Advisory Board
Board Chair & Vice Chair: Charlene Hart (Chair) & Ric Rosario (Vice Chair)
Board Secretary: Keélly Bland

Council Liaison: Councilmember Brandi Anderson

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The purpose of the Financial Advisory Board is to serve in an advisory capacity to the City Council and city administration on
matters relating to financial policy, fiscal oversight, and the long-term financial health and stability of the City.Ke

Adopted Primary Functional Roles:

Based upon financial considerations, review and evaluate any program or proposal for long- and
short-term financial consequences that Council requests. The board is expected to assess alternatives
to make appropriate recommendations to Council; Review and evaluate the city's investment policy,
debt management policy and any other fiscal policies, and recommend changes to Council; Analyze the
city's financial condition through review of the comprehensive annual financial report, budget document
and revenue estimating procedures and make recommendations for improvement.




Comments on or Changes to the Adopted Purpose or Role:

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic
priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

Government Effectiveness  |LJ| Fiscal Stewardship Well-Maintained City Infrastructure

Access to Natural Spaces Legal Obligations Quality of Life Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

The Financial Advisory Board reviewed the City's Annual Budget, Investment Policy, Debt
Management Policy, Annual Comprehensive Financial Report, and received multiple updates
throughout the year on the City's interim financial status. The Board also adopted new bylaws
and elected new officers in the current year that comply with City Council's directives. Other
items reviewed by the Board include a presentation on the existing CTAX distribution,
reimbursement of overtime paid by grants, annual internal audit risk assessment, and
outstanding warrants held at Reno Municipal Court.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

1. Annual Budget Development
2. Annual Consolidated Financial Report

3. Monthly updates on City's financial position

Community Engagement Highlights (If Applicable)




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 — Funding of long term liabilities

Strategic Plan Alignment: Fiscal Stewardship
Description:

The City currently has long term liabilities for Other Post Employment Benefits (OPEB) and
Workers Comp. The Financial Advisory Board recommends advanced funding of OPEB through
the OPEB Trust annually to reduce the amount paid out of the general fund in future years.

Recommendation #2 — Internal Audit

Strategic Plan Alignment: gigcg) Stewardship
Description:

The City should follow the internal audit program developed by Eide Bailly to evaluate and mitigate risks
identified. This will allow the City to prepare for changes in their ERP system as well as correct issues that could
materially affect financial reporting. The City should also explore hiring Internal Auditors as staff at the City and
work to change City Charter and/or Reno Municipal Code to allow Internal Auditors to report directly to the Reno
City Council and take direction from the Financial Advisory Board.

Recommendation #3 — New ERP with APl Connections

Strategic Plan Alignment:  Fiscal Stewardship

Description:

The City should include external stakeholders of the ERP system to identify ideal needs and wants
out of the future ERP system and that such a system is designed with the idea of future-proofing
by including API access and the ability for future systems to be able to connect to it and utilize it to
give the ERP system the longest life possible.




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: 12
Number of meetings actually held: 10

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

The meeting that was supposed to be held on July 10, 2025 was canceled due to staffing conflicts.

The meeting that was supposed to be held on February 12, 2026 was canceled due to a lack of
agenda items.

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: 82.75 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

The Financial Advisory Board is run very professionally, with the topics staying on focus and no
time being wasted. Throughout this reporting period, there were many changes with new Board
Members due to individuals terming out or moving. The newly appointed Board Members have
done a good job of speaking out and being an essential part of the FAB.




This Annual Report summarizes the work of the Parks and Recreation Advisory Board during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: Parks and Recreation Advisory Board

Board Chair & Vice Chair: 'an Anderson; Marie Krueger

Board Secretary: Jerry Wager

Council Liaison: Vice Mayor Miguel Martinez

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The purpose of the Parks and Recreation Advisory Board is to advise and make recommendations to the City Council and the Director of Parks and
Recreation on matters relating to the development, maintenance, and promotion of public recreation and park facilities and programs.

Adopted Primary Functional Roles:

Promoting, aiding and encouraging public recreation, including the development of recreation and park facilities;
Maintenance, development, finance and operation of all city-owned or operated recreation areas and facilities, and advising
on the development of rules and regulations governing the use of those facilities; Time schedules for acquisition, lease,
dedication or exchange of lands for recreation or park purposes; Annual budgets for recreation and park facilities and
programs; v. Use and availability of facilities, rates, tolls and charges for services; Advocating for the recreation program so
that it may receive adequate support from public officials, citizens and private corporations.




Comments on or Changes to the Adopted Purpose or Role:
N/A

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic
priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

Government Effectiveness  |[]| Fiscal Stewardship |[]| Well-Maintained City Infrastructure

[] | Access to Natural Spaces Legal Obligations (1| Quality of Life [1| Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

The Parks and Recreation Advisory Board supported City Council strategic priorities through review and discussion of park
master plans, capital improvement projects, transportation and trail connectivity improvements, review of parks and recreation
programming, quarterly and annual financial updates, and long-term funding and financial sustainability initiatives. The Board
provided feedback on projects and policies intended to improve park access, public safety, recreational opportunities,
infrastructure investment, fiscal stewardship, and quality of life, while also supporting regional coordination efforts with
organizations including Washoe County, the City of Sparks, WCSD, RYSA, and TRFMA related to the Park District Service
Plan, community engagement, and equitable access to parks and recreation services throughout Reno.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

1 Recommendations on capital improvements, sports/flat field development, trail and river corridor improvements,
*  transportation-related park access projects, ADA accessibility upgrades, park activation and beautification efforts.

2. Received status updates on implementation of the Parks, Recreation, and Open Space Master Plan and Park District Service Plan,
providing feedback on park planning and regional initiatives.

3 Reviewed financial sustainability initiatives, proposed fee schedules, cost recovery, sliding scale strategies, and RCT park projects
" supporting equitable access to parks and recreation.

Community Engagement Highlights (If Applicable)

The Board regularly received and considered public comment, stakeholder presentations, neighborhood feedback, and
community survey results related to park planning, recreation programming, and capital improvement projects.
Engagement efforts throughout the year included public workshops, statistically valid regional surveys for the Park District
Service Plan, park master planning efforts, River Ranger program updates, collaboration with regional partners including
WCSD, RYSA, TRFMA, Washoe County, and the City of Sparks, neighborhood park improvements, and discussion of
resident concerns related to accessibility, safety, activation, preservation of public spaces, and equitable access to parks
and recreation services.




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 — Expand Access to Affordable Recreation for Youth and Families

Strategic Plan Alignment:  Quality of Life

Description:

Continue supporting affordable recreation opportunities for Reno youth and families by
maintaining and enhancing the Department's Sliding Scale Fee Program, expanding access to
recreation programs and play opportunities, and increasing participation in free swim lessons to
improve access and community well-being.

Recommendation #2 — Continue Development of the Regional Park District Service Plan

Strategic Plan Alignment: access to Natural Spaces
Description:

Continue evaluating the Regional Park District Service Plan in partnership with the City of Sparks
and Washoe County to identify sustainable governance and funding opportunities that enhance
parks, recreation, trails, and open space services throughout the region.

Recommendation #3 — Advance Financial Sustainability of Parks and Recreation

Strategic Plan Alignment:  Fiscal Stewardship

Description:

Continue implementing the Department's Financial Sustainability Policy and Cost Recovery Model
to strengthen long-term financial sustainability, support ongoing maintenance and asset
replacement, and preserve high-quality parks, recreation facilities, and programs.




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
d: 12

Number of meetings body was scheduled to hol
11

Number of meetings actually held:

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

The July 2025 Meeting was canceled due to the hiatus issued to all Boards and Commissions from
Council.

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: _83 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)




This Annual Report summarizes the work of the Senior Resident Advisory Board during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: S€nior Resident Advisory Board

Board Chair & Vice Chair: Stan Dowdy & Barbara Deavers

Board Secretary: Stan Dowdy

Council Liaison: Councilmember Meghan Ebert

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The SRAB advises the City Council on matters relating to senior citizens, supports senior-oriented events and
collaborations, and serves as an advocacy body for seniors in the community.

Adopted Primary Functional Roles:

Advise the Council on policies, programs, and initiatives impacting senior citizens; Support
and promote senior-focused events and collaborations; Serve as a public forum for senior
citizen concerns.




Comments on or Changes to the Adopted Purpose or Role:

No additional comments or changes at this time.

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic

priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

Government Effectiveness Fiscal Stewardship Well-Maintained City Infrastructure

Access to Natural Spaces Legal Obligations (1| Quality of Life [1| Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

The Senior Resident Advisory Board supported the quality of life of older adults by participating
in community resource fairs and outreach events, helping connect seniors with information
about City services, programs, and resources. These efforts increased awareness of available
opportunities and helped reduce social isolation. The Board also received presentations on
topics such as fraud prevention and senior safety, promoting awareness and well-being among
older adults in the community.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

1. Fraud Prevention
2. Nutrition

3. Transportation

Community Engagement Highlights (If Applicable)

The Board contributed to several community engagement efforts throughout the year by
participating in and supporting events, meetings, and educational opportunities. These
included resource fairs, fraud prevention seminars, the Senior Coalition, and the Washoe
County Senior Advisory Board, helping to promote awareness of senior issues, resources,
and services within the community.




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 — Explore grant opportunities and community partnerships to support programs and services for older adults.

Strategic Plan Alignment: Fiscal Stewardship
Description:

The Board supports identifying external funding sources and collaborative partnerships that can
enhance senior programming, expand available resources, and maximize the efficient use of City
funds while continuing to meet the needs of Reno's older adult population.

Recommendat’on #2 _ Strengthen communication and engagement between the Senior Resident Advisory Board, City Council, and the older adult community

Strategic Plan Alignment: v ernment Effectiveness

Description:

The Board supports increasing opportunities for communication and collaboration with City Council
members through meeting participation, presentations, and relationship-building efforts. The Board also
encourages clear, accessible communication with older adults to improve awareness of City programs,
services, and initiatives, while ensuring senior perspectives are represented in local decision-making.

Recommendation #3 — Improve access to parks, recreational facilities, and natural spaces for older adults.

Strategic Plan Alignment:  Access to Natural Spaces

Description:

The Board supports efforts to ensure seniors have affordable and accessible opportunities to enjoy
parks, recreation centers, trails, and outdoor spaces. This includes reviewing fees, amenities, and
programming to reduce barriers to participation and encourage active, healthy lifestyles among
older adults




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: S
Number of meetings actually held: S

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

Meetings were not canceled during this reporting period.

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: 94.3 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

During the reporting period, the Senior Resident Advisory Board continued to provide input on
matters affecting older adults in the community. The board experienced ongoing vacancies for
much of the year, which limited membership and reduced the diversity of perspectives available
for discussion. Recruitment efforts resulted in the appointment of additional members near the
end of the reporting period.

Historically, the board was more actively involved in planning and coordinating events and
initiatives; however, without a dedicated budget or direct program oversight responsibilities,
opportunities for board-led projects have been limited. In addition, public attendance at meetings
remained low throughout the reporting period, resulting in fewer opportunities for community
feedback and engagement. Staff will continue to support the board by identifying relevant topics,
presentations, and opportunities for meaningful discussion and advisory input.




This Annual Report summarizes the work of the Urban Forestry Commission during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: Urban Forestry Commission

Board Chair & Vice Chair: Gary Jentink & Joseph Tuvell

Board Secretary: Connie Taylor

Council Liaison: Councilmember Naomi Duerr

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The UFC advises the City Council and City staff on policies, initiatives, and activities related to the preservation, enhancement,
and responsible management of the City's urban forest, including trees, landscaping, and related environmental considerations.

Adopted Primary Functional Roles:

Recommend policies and initiatives to promote the growth, health, and sustainability of the urban forest; Provide
recommendations regarding landmark tree nominations and removal requests, except for trees determined to be dead or
hazardous by the Urban Forester; To hear and decide appeals related to permits issued by the urban forester; Support
public outreach and education efforts related to trees, landscaping, and urban forestry initiatives; Review and provide input
on City regulations and standards related to trees and shrubs; Identify and support funding opportunities to enhance urban
forestry efforts; Perform other duties as may be referred by the City Council or City staff related to the City's urban forestry
program.




Comments on or Changes to the Adopted Purpose or Role:

For the primary role: capitilize Urban Forester and change "...standards related to trees and
shrubs

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic
priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

Government Effectiveness Fiscal Stewardship |[J| Well-Maintained City Infrastructure

[] | Access to Natural Spaces [1| Legal Obligations (1| Quality of Life Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

The Reno Urban Forestry Commission has helped increase the tree canopy and urban shading
throughout the area. The commission has been working on rewriting a portion of Reno
Municipal Code, Title 8, regarding trees and vegetation.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:
1. Conducted a review and update of Title 8 Reno Municipal Code

2. Conducted tree sales that contributed to the urban canopy

3. Created a tree list for homeowners to reference

Community Engagement Highlights (If Applicable)

The Reno Urban Forestry Commission participates in a variety of community engagement
activities. The commission participated in Earth Day, conducted a celebration with awards
for Arbor Day, supported One Truckee River and their work, and hosted tree sales.




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

. The Urban Forestry Commission recommends Council adopt an updated Title 8 (Trees and Shrubs) of the Reno Municipal Code (RMC) and
Recommenda t’on #1 — consider opening Title 18 (Land Development Code pertaining to landscaping) of RMC for discussion.

Strategic Plan Alignment: Government Effectiveness El

Description:

This recommendation advances government effectiveness by modernizing and clarifying the City's regulatory framework for trees,
shrubs, and landscaping. Updating Title 8 and considering amendments to Title 18 will improve consistency across the Reno
Municipal Code, streamline administration and enforcement, reduce ambiguity for residents and developers, and ensure that
regulations reflect current best practices in urban forestry and land development. These updates support more efficient
decision-making, enhance transparency, and promote predictable, effective implementation of the City's policies.

The Urban Forestry Commission recommends Council prioritize funding for Parks and Urban Forestry to enhance irrigation infrastructure and

Recommenda tlon #2 = bolster staffing to promote expanding and maintaining the urban canopy.

Strategic Plan Alignment: Fiscal Stewardship El

Description:

This recommendation supports fiscal stewardship by prioritizing strategic investments in irrigation infrastructure and
staffing to protect and expand the City's urban forest. Proactive funding for Parks and Urban Forestry helps preserve
existing tree assets, reduces long-term maintenance and replacement costs through improved irrigation and care, and
maximizes the return on public investments by promoting the long-term health, resilience, and sustainability of the
urban canopy.

The Urban Forestry Commission recommends Council identify ongoing maintenance funding for landscaping
of regional infrastructure improvements.

Recommendation #3 —

Strategic Plan Alignment: \Well-Maintained City Infrastructure El

Description:

This recommendation supports well-maintained city infrastructure by promoting sustainable,
long-term funding for the maintenance of landscaping associated with regional infrastructure
improvements. Identifying ongoing maintenance funding will help preserve the health and
appearance of public landscapes, protect the City's investment in infrastructure projects, improve
safety and functionality, and ensure that landscaped amenities continue to provide environmental,
aesthetic, and community benefits over time.




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: 10
Number of meetings actually held: 10

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

No meetings were canceled during the reporting period.

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: (4.8 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

Over the past year, the Urban Forestry Commission has made significant progress in several
different areas. There has been some turn over in the commission and new commissioners have
brought new ideas, passion, and commitment that have sparked new vigor in the group. The
commission had a strong focus on updating the Reno Municipal Code, Title 8.32 which regulates
public trees. There was vigorous debate among the group and recommended directions
presented to staff. Another major topic has been educational materials. The commission has
been working on producing educational materials for the Reno community such as a
recommended tree species booklet, tree care education, and better understanding of how to
avoid conflicts between trees and utilities. The commission has reviewed tree removal permits
and provided feedback on the tree permit process, including more clear language for the code
update.

Operationally, the commission has worked on organizing and participating in volunteer events
such as the Keep Truckee Meadows Beautiful Great Community Cleanup, volunteer tree
plantings in parks, the City of Reno Arbor Day Celebration which took place at Paradise Park this

year, and recognizing members of the community for their contributions to Reno’ s urban forest
through the ReLeaf Reno program. In the fall we had our annual subsidized tree program where
we provide hundreds of low cost trees to residents so they can plant them in their own homes,
and in the spring of 2026, we brought this program completely in house, allowing us to reduce
the subsidized tree program cost to the ReLeaf Reno fund from roughly $60 per tree to now
turning a small profit, while keeping the tree cost to residents extremely affordable. Overall, the
Urban Forestry Commission has had a productive year. One challenge for staff is the frequency
of the commission meetings. Due to the heavy lift of updating the code, the commission elected
to have monthly meetings, which take significant planning from Parks' staff. Once the code
update is complete, | would recommend the commission reduce the frequency of meetings to
reduce demand on staff and overtime expenditures.




This Annual Report summarizes the work of the Youth City Council during the
reporting period. The report highlights key activities, recommendations provided to the Reno City
Council, and how the board’s work supported the City of Reno Strategic Plan and Council
priorities. This report is submitted in accordance with Resolution No. 9452 reporting requirements.

Sections 1 — 5 should be filled out by the entire body with the assistance of the Secretary and the staff
liaison. Sections 6 — should be filled out by the staff liaison only.

Reporting Period: 711125 to 6/30/26

Section 1 — Board Information

Instructions: Fill in each form field based on the board, commission, or committee that is completing this
report. Only list the current Chair, Vice Chair, Secretary, and Council Liaison - even if there have been multiple
over the last year. You can either use Adobe, or a web browser to fill out the document.

Board / Commission / Committee Name: Youth City Council

Board Chair & Vice Chair: Daisy Miller &  Yazhini Arunprakash

Board Secretary: Lily Bridges

Council Liaison: Vice Mayor Miguel Martinez

Section 2 — Board Purpose and Role

Instructions: This section explains the official mission and function of your board, commission, or committee.
This helps Council and the public understand how your work fits into the City’s overall governance structure.
The official adopted purpose statement and functional roles from the most current version of the board,
commission, and committee resolution have been added for your review. If you believe the statements are still
accurate, then you do not need to make any changes. If you believe your purpose or role needs to be
updated, explain why, and what changes you think need to be made in the comments section below.

Adopted Purpose Statement:

The purpose of the Youth City Council is to serve as the advisory board to the City of Reno on issues affecting youth, by
encouraging civic engagement, fostering community connection, and supporting programs and policies that benefit young residents.

Adopted Primary Functional Roles:

Promote activities for the youth of the city; Promote and support activities for Reno youth; in conjunction
with the youth services division of the parks, recreation and community services department; Establish
better relationships between the schools, and the adult and youth community; Promote cultural
understanding within the Reno youth community; Evaluate and recommend changes in the organizational
operations of the City of Reno as they relate to youth; Suggest policy and ordinance changes to the city
council related to youth; Attend city council meetings and speak on issues related to youth.




Comments on or Changes to the Adopted Purpose or Role:

Updated purpose statement: Youth City Councils mission is to provide a platform for youth to address important
issues by facilitating hands on resources and activites that inspire, unify and connect.

Updated Primary Functional Roles: Promote and support activites for Reno youth, establish stronger connections
between schools and the youth community, promote cultural and diversity within Reno's youth commnity, suggest
policy and ordinance chages related to youth, attend City Council meetings and speak on issues affecting youth,
foster a better relationship between youth and educational facilities and resources.

Section 3 — Strategic Plan Alignment

Instructions: City of Reno’s advisory bodies exist to support Council priorities. This section explains how your
bodies’ work helped advance the City’s strategic goals during the reporting period. Include which strategic
priority your work has supported, and how your discussions, recommendations, or outreach supported those
goals.

Primary Strategic Priorities Supported:

Government Effectiveness Fiscal Stewardship Well-Maintained City Infrastructure

Access to Natural Spaces Legal Obligations Quality of Life Safe Community

How Board, Commission, or Committee Work Supported Strategic Priorities:

Government Effectiveness: Provide a representative voice for Reno youth, offering an outlet for teens to share
perspectives and participate in civic processes.

Well Maintained City Infrastructure: Engage in discussions and education related to trash, recycling, and
environmental stewardship, and help share this information with peers and communtiy members.

Quality of Life: Conducted a teen survey, promoted youth volunteer opportunities, and supported community
engagement activites designed to increase social connection, civic awareness, and access to youth-friendly
programs.

Section 4 — Summary of Board, Commission, or Committee Activities

Instructions: This is the core summary of what your board, commission, or committee worked on during the
year. Think of this as a “year in review.” Summarize major topics, projects, and initiatives discussed or worked
on. Focus on themes, not individual meeting details.

Major Topics or Areas of Work Addressed:

1. Teen survey design and distribution.

2. City facitity tours and presentations

3.
Community Engagement Highlights (If Applicable)

Spread the Word Nevada presentation.

Tabling at community events.

Faciltiy tours and presentations across several departments.
Learning about City services and their impact on the community.




Section 5 — Recommendations to City Council

Instructions: This section is the main way your board shares advice and ideas with the Reno City Council.
The Annual Report is meant to make sure the knowledge, experience, and community feedback from your
board is clearly communicated to Council each year. Recommendations should reflect the general agreement
or shared perspective of the board and can be based on topics discussed during meetings or developed while
preparing this report. Recommendations should clearly explain what issue or opportunity the board identified,
what action the board thinks Council should consider, and how that action could help the community or
improve City services.

All recommendations must connect to one or more Reno City Council Strategic Priorities. This helps make sure
board recommendations support the goals Council is already working toward. Recommendations should focus
on improving City programs, policies, services, or community outcomes, or raising important issues Council
should be aware of. Do not include individual personal opinions, ideas the board has not generally supported,
or topics outside your board’s area of work.

Recommendation #1 —
Strategic Plan Alignment: Select Government Effectiveness

Description:

Expand youth focused events and create more dedicated spaces for teens, while improving cleanliness in public areas commonly
used by youth. These efforts will strengthen youth engagement, provide safe gathering options, and enhance overall community
pride.

Recommendation #2 —

Strategic Plan Alignment: gglect  Quality of Life

Description:

Increase public spaces and programs that offer teens places to gather and expand volunteer opportunities.
Createing more youth friendly hangout areas and accessible volunteer options with strengthen teen engagement,
support postive social connection, and enhance overall quality of life.

Recommendation #3 —

Strategic Plan Alignment: Select Well Maintained Infrustructure

Description:

Increase outreach and visibiltiy of Youth City Council meeting so more teens and community members can learn about City
services and government resources. Improving awarreness will strengthen youth participation.




Section 6 — Meeting History

Instructions: This section documents how often your board, commission, or committee met during the
reporting year and overall member participation. This helps the City Council understand board activity levels,
attendance trends, and any challenges related to quorum, chronic vacancies, or meeting cancellations. Most of
the information needed for this section can be found in your board’s approved meeting minutes from the
reporting year.

Meeting Activity Summary
Number of meetings body was scheduled to hold: 9
Number of meetings actually held: 9

Number of meetings canceled due to lack of quorum: 0

Meeting Cancellations (Narrative)

If any meetings were canceled during the reporting period, briefly explain why. Common reasons may include
lack of quorum, no agenda items, staffing conflicts, or weather-related issues.

None

Section 7 — Average Member Attendance Percentage

Instructions: This field captures the overall average attendance rate for regular board members during the
reporting period. Use previous meeting minutes to track member attendance.

How to Calculate Average Attendance:
1. Using the meeting minutes, count how many regular members were present at each meeting.
2. Divide that number by the total number of non-vacant seats at the time of the meeting.
3. Repeat for each meeting held during the reporting period.
4

. Add those percentages together and divide by the total number of meetings held.

Average Attendance Percentage: _80 %




Section 8 — Staff Liaison Observations

Instructions: This section is for the Staff Liaison to briefly note any relevant observations, trends, or
challenges related to the board’s work during the reporting period. This may include operational or
administrative context that helps explain information elsewhere in the report or identifies issues that affected
the board’s ability to meet or carry out its advisory role. Comments should be factual, neutral in tone, and
focused on the board as a whole.

Staff Liaison Observations (Narrative)

Youth City Council memebers expressed feeling limited at times due to open meeting law requirements, which can restrict their
ability to plan or execute youth events. Restoring the funding previously provided to the Youth City Council would enable the group
to again plan and support youth-focused events across the community, strengthen engagement and increasing visibility.
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